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Created  in  1 988 
by  a  charter 
amendment,  the  } 
Department  of 
Parking  and  Traffic 
has  seven 
divisions  that 
wori<  together  to 
promote  our 
overall  mission: 

Administration 


Parking 


Authority 


Citations 


Administrative 
Hearings  ^ 


(•^  Residential 
Permit  Parking 


(•^  Traffic 


Engineering  f 


Traffic 
Operations 
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The  Department  of  Parking  and  Traffic  is  an  agency 
dedicated  to  enhancing  the  quahty  of  hfe  for  the 
residents  of  San  Francisco  by  encouraging  the 
efficient  movement  of  people  and  goods  throughout 
the  City.  We  are  a  customer-service  organization 
v\^orking  to  improve  traffic  safety,  management,  and 
awareness  while  supporting  public  transit  and 
offering  parking  opportunities  in  our  neighborhoods. 


Commissioners 


The  Department  of  Parking  and  Traffic  is  governed  by  a  five-member 
Commission  appointed  by  the  Mayor  and  confirmed  by  the  Board  of 
Supervisors.  Each  Commissioner  serves  a  four-year  term. 


President  Angelo  Quaronta, 

active  in  both  community  and  political  affairs  in  San 
Francisco,  is  a  restaurant  owner  and  resident  of  San 
Francisco.  Having  served  on  both  the  Parking  and 
Traffic  Commission  and  the  Recreation  and  Park 
Commission,  Mr.  Quaranta  brings  a  unique 
perspective  to  the  position  of  President. 


Vice  President  James  McCroy,  Jr., 

a  native  San  Franciscan,  is  the  pastor  of  Jones  United 
Methodist  Church,  a  theologian,  and  professor  who 
teaches  at  various  Bay  Area  colleges.  Vice  President 
McCray  is  also  the  Chaplain  for  the  San  Francisco  Fire 
Department  and  Police  Department  and  serves  on  the 
Board  of  Trustees  of  the  United  Way  of  the  Bay  Area 
and  Mount  Zion  Hospital  of  UCSF. 

Comnnissioner  Jose  Cisneros 

is  a  group  manager  for  Lotus  Development 
Corporation  in  charge  of  corporate  marketing 
programs.  Commissioner  Cisneros  is  active  in 
San  Francisco  public  affairs  and  has  a  particular 
interest  in  human  rights  causes. 


Our  Citation 
Division  handles 
over  500  calls  per 
day,  answering 
questions  and 
giving  out 
information  on 
how  to  pay  or 
protest  a  ticket. 


Connnnissioner  Peter  Mezey 

has  served  on  the  Parking  and  Traffic  Commission 
since  1996  and  has  a  long  history  of  civic  involvement. 
Commissioner  Mezey  is  a  retired  attorney  and 
currently  serves  as  Chairman  of  the  Board  of  Directors 
of  San  Francisco  Planning  and  Urban  Development 
(SPUR).  He  is  also  a  member  of  the  Library  Foundation 
of  San  Francisco  and  Neighborhood  Association  for 
Presidio  Planning. 

Connnnissioner  Min  Poek 

is  the  Executive  Director  of  the  Korean  American 
Women  Artists  and  Writers  Association.  Commissioner 
Paek's  civic  achievements  include  founding  the 
Korean-American  Agenda  Council  and  membership 
on  the  Mayor's  Office  of  Housing  and  Community 
Development  Citizen's  Advisory  Committee. 


In  1997,  the  State 
of  California 
issued  about 
23,000  disabled 
parking  placards 
in  San  Francisco. 


Dpt  Enforcement's 
Disabled  Placard 
Detail  seizes  on 
average  about  5 
disabled  placards 
every  day  for 
improper  use. 


From  the  Executiv 


At  the  Department  of  Parking  and  Traffic  we 
are  changing  the  way  we  do  business.  Our 
employees  continue  their  dedication  to 
improving  quality  of  life  for  the  citizens  of  San 
Francisco  by  emphasizing  the  need  to  keep 
traffic  moving,  facilitating  economic  growth 
by  working  with  businesses  to  ensure  the  safe 
delivery  of  goods  and  services,  offering  safe 
convenient  low  cost  parking  opportunities, 
and  improving  traffic  safety  and  operations. 

Over  the  past  fiscal  year  we  have  seen  an 
increase  in  our  revenue  while  the  number  of  "      '    '  ' 

parking  tickets  issued  has  remained  constant.    We  have  re-prioritized  our 
enforcement  to  assist  the  Municipal  Railway  (Muni),  helped  create  parking 
turnover  for  merchants  along  commercial  business  corridors,  and  taken 
measures  to  ensure  adequate  and  safe  neighborhood  parking.  With  the 
introduction  of  Mayor  Brown's  "Unclog  the  Streets"  program,  DPT's  fixed- 
post  enforcement  effort  has  become  a  tremendous  success.  We  hope  that  this 
program  can  be  expanded  to  other  parts  of  the  City  during  the  next  fiscal  year. 

DPT  is  also  emphasizing  customer  service.  We  have  expanded  hours  of 
operation  at  several  locations  and  introduced  service-oriented  initiatives 
such  as  customer  surveys,  take-a-number  machines  and  ATM  payment 
terminals.  All  of  these  improvements  have  made  it  easier  for  our  customers 
to  interact  with  the  department.  We  have  also  improved  internal  communi- 
cations within  the  department  so  that  we  can  respond  to  the  public  more 
quickly. 


The  Department  of  Parking  and  Traffic  is  pleased  to  submit  its  Annual  Report 
for  Fiscal  Year's  1997-1998  and  1998-1999.  Enjoy  reading  about  our  success. 

Respectfully  submitted, 


Stuart  R.  Sunshine 
Executive  Director 
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Deputy  Directors 


Fred  Hamdun 
Deputy  Director, 
Parking  Services 


James  Howard 
Deputy  Director, 
Enforcement 


Robert  Davis 
Director,  Parking  Authority 


Bond  Yee 
Deputy  Director, 
Traffic  Engineering 


Julio  Dawson 
Deputy  Director,  Finance 
and  Administration 


Ron  Szeto 
Deputy  Director, 
Parking  Autlnority 


Dpt  Enforcement 
officers  issue 
about  8,000 
tici<ets  per  day. 


Improving  Tiroff ic  Flow 


llnclog  the  Streets"  Program 


Did  you  know 
that  in  Fiscal  Year 
1  997-98,  the 
Department  of 
Parking  and  Traffic 
issued  753,714 
citations  for  park- 
ing in  street  clean- 
ing zones?  In 
Fiscal  Year  1 998- 
99,  the  number  of 
citations  written 
for  street  cleaning 
rose  to  787,896. 


Moving  traffic  and  transit  across  the  City  is  one  of  our  highest  priorities. 
In  March  1998,  the  Department  of  Parking  and  Traffic  responded  to  a 
request  from  Mayor  Wilhe  L.  Brown  Jr.  with  a  major  commitment  to 
"unclog  the  streets."  To  assist  the  Municipal  Railway  (MUNI)  and 
reduce  congestion  on  city  streets,  we  hired  60  additional  Parking  Control 
Officers  (PCOs)  to 
keep  traffic  moving 
through  key  inter- 
sections downtown 
and  to  target  double 
parking  and  bus- 
zone  parking  along 
MUNI  routes.  These 
new  PCOs  also 
concentrated  on 
improving  service  to 
neighborhoods  by 
responding  to  citizen 
complaints  about 
blocked  driveways, 
cars  parked  on  the 
sidewalk,  etc. 


New  Enforcement  Headquarters 

In  March  1998,  Mayor  Willie  L.  Brown  Jr.  opened  our  new  Enforcement 
Division  headquarters  at  505  7*  Street  at  Bryant,  across  the  street  from 
the  Hall  of  Justice.  As  part  of  the  move,  we  consolidated  our  Parking 
Control  Officer  dispatch  group  and  upgraded  our  phone  and  computer 
systems.  All  of  these  improvements  will  help  our  Enforcement  Division 
to  reduce  traffic  congestion  and  improve  traffic  flow  and  parking  turn- 
over. 


6 


PromoHfig  Sofely 


Adult  School  Crossing  Guord  Program  Expansion 

Since  1993,  DPT  has  run  the  School  Crossing  Guard  Program  in  San 
Francisco,  protecting  schoolchildren  from  the  hazards  of  traffic  by 
providing  guards  at  busy  intersections.  Many  guards  are  senior  citizens 
who  want  to  help  their  community.  Others  are  neighborhood  residents 
or  parents  with  children  in  the 
local  schools.  Thanks  to  a  cost- 
sharing  agreement  with  the  San 
Francisco  Unified  School  District, 
DPT  has  expanded  the  program 
to  143  locations  across  the  City. 
As  a  part  of  this  expansion,  we 
have  placed  crossing  guards  at 
several  of  the  busiest  middle 
school  locations. 


Dpt  has  been 
using  the  Denver 
Boot  to  immobilize 
vehicles  with  5  or 
more  outstanding 
parking  violations 
since  1991. 


Red  Light  Photo  Enforcement  Program 

Red  hght  running  has  become  a  serious  hazard  for  both  pedestrians  and 
motorists  in  the  City.  Our  red  light  photo  enforcement  program  is  one  of 
the  many  efforts  we  have  undertaken  to  make  City  streets  safer.  Under 
this  program,  cameras  installed  at  dangerous  intersections  take  pictures 

of  vehicles  running  red  lights  and  the  vehicle 
owners  subsequently  receive  citations  by  mail. 
We  have  already  equipped  five  intersections  in 
San  Francisco  with  these  cameras,  and  we  plan 
to  expand  the  program  to  cover  35  intersec- 
tions in  the  coming  year.  Working  in  coopera- 
tion with  the  San  Francisco  Police  Department, 
the  program  issued  20%  of  all  red  light  cita- 
tions written  in  the  City  in  1997.  In  the  first 
year  of  this  program,  collisions  and  injuries 
caused  by  red  light  violators  declined  nearly 

i'^iSaSsc^!;'?**^!  10%. 


A  Denver  Boot 
weighs  50 
pounds. 
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Supporting  Public  Tironsit 


Dy  its  completion, 
DPT's  Bicycle 
Network  in  San 
Francisco  will 
include  3,000 
bicycle  route  signs 
along  1 60  miles 
of  city  streets. 


San  Francisco 
Bicycle  Stencil 

The  Department 
of  Parking  and 
Traffic's  Bicycle 
Stencil  Program 
reminds  motorists 
to  share  the  road 
with  bicyclists. 


Bicycle  Plan  Implementation 

Bicycles  are  becoming  an  increasingly  popular  option  for  commuters  in 
San  Francisco,  reducing  impact  on  traffic  congestion,  parking,  and  the 
environment.  DPT  has  continued  to  implement  San  Francisco's  Bicycle 
Plan  by  creating  new  bike  lanes,  adding  new  signage  and  changing 
street  design  to 
make  cycling  a  safer 
alternative  for  City 
residents.  Specifi- 
cally, we  installed 
bicycle  routes 
through  the  Outer 
Sunset,  Richmond, 
Golden  Gate  Park, 
and  Stern  Grove.  A 
new  signal  light  was 
added  at  20'^  Av- 
enue and  Lincoln  to 

improve  access  to  Golden  Gate  Park  for  cyclists  and  pedestrians.  DPT 
also  implemented  a  pilot  bike  stencil  program  to  promote  cooperation 
between  drivers  and  cyclists  on  narrow  stretches  of  road  which  must  be 
shared  by  both  cars  and  bicycles.  The  first  phase  of  the  program  in- 
cludes plans  for  painting  sixty  safety  stencils  along  key  bike  routes  in 
the  City,  such  as  on  Grove  Street  between  Gough  and  Franklin. 

Revenue  for  the  Municipal  Railway 

In  accordance  with  the  City's  Charter,  most  parking  citation  revenue  and 
part  of  the  parking  meter  revenue  collected  by  DPT  is  used  to  fund  the 

Municipal  Railway's  operating 
budget.  The  department  issues 
about  2.1  million  parking  cita- 
tions every  fiscal  year.  However, 
we  have  increased  the  amount 
of  revenue  that  we  generate  for 
MUNI.  We  accomplished  this 
increase  by  improving  the 
processing  and  collection  of 
outstanding  parking  fines  and 
penalties. 
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The  Son  FW)incisco  Parking 
AuthorHy:  Helping  Residenls 
ond  Locol  Businesses 


Safer,  cleaner,  larger  public  parking  garages 
and  metered  lots 

The  San  Francisco  Parking  Authority's  18  garages  and  24  metered  lots 
are  safer,  cleaner,  and  easier  to  use  than  ever.  Our  garages  offer  parking 
to  over  22,000  cars  each  day.  By  providing  adequate  space  for  cars  to 
park  in  downtown  and  neighborhood  shopping  areas,  we  support  local 
business  and  improve  the  quality  of  life  for  San  Francisco  residents. 
Over  the  past  fiscal  year,  the  Parking  Authority  has  initiated  a  number  of 
improvements  in  the  City's  parking  garages,  such  as  renovating  the 
ventilation  system  at  the  Civic  Center  Garage,  and  building  Pay  on  Foot 
facihties  at  the  Ellis-O'Farrell  Garage.  We  also  completed  the  design 
phase  of  the  new  North  Beach  Garage  and  awarded  the  contract  for  the 
renovation  and  seismic  retrofit  of  St.  Mary's  Garage. 

Neighborhood  Parking  Initiatives 

Over  the  past  year,  DPT  has  started  several  new  programs  to  improve 
parking  services  in  our  neighborhoods. 

✓  Working  with  local  merchants,  the  department  convened  a  Double 
Parking  Task  Force  to  reduce  traffic  congestion  while  protecting  the 
interests  of  small  businesses.  Thanks  to  the  work  of  this  committee, 
the  department  is  in  the  process  of  extending  loading  zone  time 
limits  in  some  locations  and  creating  longer  loading  zones  to  accom- 
modate larger  delivery  vehicles. 

✓  We  are  improving  our  meters  to  make  parking  easier  for  the  public. 
For  example,  we  have  begun  installing  yeUow-topped  meters  at 
"yellow"  loading  zones  to  make  them  more  easily  recognizable. 

✓  We  implemented  a  pilot  program  in  the  West  Portal  commercial 
district,  changing  most  parking  meters  to  a  2-hour  limit  while  at  the 
same  time  increasing  the  number  of  15-minute  meters  to  facilitate 
quick  shopping  stops.  Resulting  from  our  interaction  with  neighbor- 
hood merchants  and  residents  at  community  meetings,  this  program 
provides  greater  flexibility  for  both  merchants  and  shoppers. 


The  San  Francisco 
Parking  Authority 
has  52,000  spaces 
in  garages  and 
parl<ing  lots. 


The  City  has  1,045 
intersections  with 
traffic  signals. 


i 


9 


I 


i 

The  City  has  22  ^ 
residential  parking  - 
permit  areas,  from 
A  to  W. 


Serving  CHIzms 

Customer  Service  Improvement  Program 

The  Mayor  has  declared  customer  service  a  major  priority  in  city  govern- 
ment. DPT  has  responded  by  making  quahty  of  service  the  cornerstone 
of  our  poUcies  and  procedures.  We  have  created  a  broad  program  to 
improve  our  service  department-wide  using  such  tools  as  distributing 
customer  satisfaction  surveys,  providing  customer  service  training  for 
employees  and  creating  a  Constituent  Services  Division  to  formally  track 
correspondence  from  the  public  and  to  ensure  that  all  queries  receive  an 
appropriate  and  prompt  response.  DPT  has  also  taken  steps  to  improve 
and  enhance  our  service  centers,  such  as  improving  signage  and  upgrad- 
ing employee  equipment,  with  the  aim  of  reducing  waiting  time  at  all 
offices. 


"One  Stop"  Tow  Release  Center 

Although  having  a  car  towed  is  trying  under  any  circumstances,  we 
understand  that  the  experience  is  far  less  arduous  if  the  retrieval  process 
is  easy.  DPT  opened  a  "one-stop"  service  center  for  citizens  whose 
vehicles  have  been  towed  by  moving  City  Tow  into  the  Hall  of  Justice. 
City  Tow  also  accepts  payments  for  deUnquent  citations,  again  making  it 
easier  for  people  to  reclaim  their  vehicles.  With  City  Tow's  new  location, 
constituents  needing  a  vehicle  release  from  the  San  Francisco  Police 
Department  will  be  able  to  complete  all  of  their  transactions  under  one 
roof,  24  hours  a  day,  seven  days  a  week. 
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K',C  JAN.  31,  99 


San  Francisco  •  Dept. 
of  Parking  4  Traffic 


The  Residential 
Parl<ing  Permit 
program  issues 
over  80,000 
permits  per  year 


Looking  Forword 

Integrated  Transportation  Monogennent  System 

The  San  Francisco  Bay  Area  has  a  worldwide  reputation  for  innovative 
technology,  and  DPT  plans  to  apply  this  advanced  technology  to  dra- 
matically improve  traffic  management  in  the  City.  This  project  will  link 
signals,  programmable  signs,  and  video  to  a  central  command  and 
control  center.  Our  department  will  be  able  to  monitor  traffic,  adjust 
traffic  signals  in  real  time,  and  display  alternate  routes  on  the  electronic 
message  boards  when  streets  are  congested  during  commute  hours,  or 
because  of  big  events  or  traffic  accidents.  We  are  planning  to  implement 
the  first  phase  of  the  project  in  the  South  of  Market  area  by  the  opening 
date  for  the  new  San  Francisco  Giants  stadium  in  spring  2000. 


New  Parking  Citation  Processing  System 

As  a  relatively  new  department  formed  only  in  1990,  DPT  has  had  to  rely 
upon  shared  resources  inherited  from  other  agencies  to  perform  some  of 
our  most  basic  tasks.  In  November  1998  we  moved  to  a  new  system  for 
processing  parking  citations,  issuing  residential  parking  permits  and 
tracking  towed  vehicles.  We  also  started  introducing  hand-held  ticket 
writers  for  our  Parking  Control  Officers.  Our  new  system  will  provide 
better  information  to  members  of  the  public  who  wish  to  pay  or  protest 
citations,  or  apply  for  residential  parking  permits.  It  will  also  reduce 
citation  errors  and  improve  collections. 


Community  Pori^ing  Officer  Unit 


We  recognize  that  every  neighborhood  in  San  Francisco  has  its  own 
unique  set  of  parking-related  needs  and  problems.  In  early  1999,  we 
formed  a  conmiunity  patrol  unit  comprised  of  Community  Parking 
Officers  dedicated  to  a  specific  neighborhood  in  the  City.  Each  officer 
will  attend  community 
meetings  and  work 
with  merchants  and 
residents  in  their 
designated  areas  to 
solve  local  recurring 
parking  problems. 


DpT  maintains 
more  than 
23,000  parking 
meters  within  48 
square  miles. 
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Filbert  Street 
between  Hyde 
and  Leavenworth 
Is  the  steepest 
street  In  San 
Francisco  with  a 
31.5%  grade. 


I 

i 
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Parking  Operations,  Signs,  Signals  and 
Enforcennent  (P.O.S.S.E.) 

DPT  created  the  P.O.S.S.E.  program  to  emphasize  our  commitment  to 
community  involvement  and  our  responsiveness  to  pubic  concerns. 
Every  neighborhood  has  a  few  traffic  signs  that  are  covered  with  graffiti, 
meters  that  are  broken  or  unreadable,  or  faded  sections  of  curb  paint. 
Working  in  partnership  with  neighborhood  merchants,  the  P.O.S.S.E. 
concentrates  on  one  neighborhood  commercial  district  each  month.  The 
P.O.S.S.E.  began  working  in  January  1999. 

Electronic  Meters 

By  the  spring  of  2000,  DPT  plans  to  start  installing  electronic  meters 
across  the  City.  Accepting  nickels,  dimes,  quarters,  and  "smart"  cards, 
these  meters  will  make  paying  for  street  parking  much  more  convenient. 
Electronic  meters  are  easier  to  read  and  far  more  accurate  than  their 
mechanical  counterparts. 


Citation  Issuonce  FY  1 997/98  and  FY  1 998/99 

The  department  issued  about  2.2  million  citations  per  year.  We've 
divided  these  citations  into  four  categories  that  reflect  the  purpose  that 
they  serve: 

✓  Safety,  which  includes  citations  for  red  zones  and  fire  hydrants; 

✓  Quality  of  life,  which  includes  citations  for  street  cleaning  and 
residential  permit  parking; 

✓  Traffic  movement,  which  includes  citations  for  double  parking;  and 

✓  Commercial  support,  which  includes  citations  for  parking  meters. 


Safety  Traffic  Movement 

11%  10% 


Finonciol  Review 


The  Department  of  Parking  and  Traffic's  revenues  and  expenditures  for  fiscal  years  1997-98  and  1998- 
99  are  described  on  the  following  pages. 

Revenues 

The  department  collects  revenue  from  a  variety  of  sources  and  contributes  to  several  City  funds.  The 
general  fund  revenues  include  parking  citations,  residential  parking  permits,  tow  fees,  and  other 
miscellaneous  revenue.  The  parking  revenue  fund  receives  parking  meter  revenue,  parking  garage 
revenue,  and  other  miscellaneous  revenue.  Most  Road  Fund  revenues  come  from  the  state  gasoline  tax, 
but  the  residential  parking  permit  program  supplements  this  fund.  The  Recreation  and  Parks  fund 
receives  revenue  from  parking  garages  on  park  land.  The  following  chart  shows  where  the 
department's  revenues  go  and  the  percentage  of  total  DPT  revenue  that  each  City  department  receives. 


Revenue  FY  1997/98  $86,759,359 

Recreation  and  Parks   Road  Fund 
6,560,586  252,094 


Parking 


General  Fund 
71,057,118 


Revenue  FY  1998/99  $99,433,795 


Recreation  and  Parks    Road  Fund 
5,613,823  326,779 


Parking  Revenue  Fund 
8,745,431 


General  Fund 
84,747,762 


Please  note  that  the  department  did  not  publish  an  annual  report  for  last  fiscal  year,  so  this  report  includes  figures  for  Fiscal  Years  1997/98  and  1998/99. 
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Where  the  Revenue  Goes,  FY  1998/99 


Port  of  San  Francisco 
1,200,000 

Recreation  and  Parks 
5,613,823 


Parking  and  Traffic 
16,053,339 


DPW 
2,400,000 


Municipal  Railway 
74,166,633 


The  San  Francisco  Parking  Authority's 
Gross  Receipts  Distribution  for  FY  1998/99  $53,417,753 


Garage  Net  Revenue  $22,696,219 

42.5% 


Parking  Tax  $9,646,218 
18.1% 


Gross  Receipts  Tax  $4,484,315 
8.4% 


Expenses  $16,591,001 
31.0% 
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Expenditures 

The  Department  Parking  and  Traffic  has  seven  divisions  that  are  combined  into  6  budget  categories. 
Both  of  the  following  charts  show  the  total  budget  for  each  fiscal  year  and  the  percentage  of  the  budget 
spent  by  each  division. 


Expenditures  FY  1997/98  $41,874,462 

Traffic  Engineering  and  Operations  (16%)        (6%)  Administration 


(51%) 

Enforcement 


Expenditures  FY  1998/99  $46,767,371 


Parking  Authority  and  Parking  Meters  (12%) 


(16%) 

Traffic  Engineering  and  Operations 


For  more  detailed  information  or  a  copy  of  the  department's  budget,  please  call  DPT  administration  at  55-198 1 1. 
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SAN  FRANCISCO 


DEPARTMENT  OF  PARKING  &  TRAFFIC 


Helpful  Phone  Numbers 


Abandoned  Vehicles  m  781-JUNK  (5865) 

Director  of  Constituent  Services  255-3950 

DPT  Administration  554-9811 

Bicycle  Information  585-BIKE  (2453) 

City  Garages  and  Lots  554-9805 

Disabled  Placard  Abuse  Hotline  554-9818 

Parking  Citations  (payments)   255-3999 

Parking  Citation  Inquiries  255-3900 

Parking  Enforcement 

(Blocked  driveway,  sidewalk,  fire  hydrant,  etc.)   553-1200  or 

553-1631 

Parking  Meter  Repair  550-2739 

Personnel  -  Job  Openings  554-9832 

Pothole  Repair  (DPW)  695-2100 

Recorded  Information  554-PARK  (7275) 

Residential  Parking  Permit  Information  (recorded)   554-5000 

Residential  Parking  Permit  Inquiries  554-9910 

Towed  Vehicles  553-1235 

Traffic  Sign  Repair  or  Replacement  550-2736 

Traffic  Engineering  554-2300 

(New  installations  of  signs,  signals,  meters,  curb  painting,  temporary 

street  closures  for  street  fairs  or  block  parties) 

Traffic  Signal  Repair  550-2736 

Transit  and  Traffic  Information  817-1717 


Tips  for  Parking  in  Son  Francisco... 

Read  the  signs  carefully.  Many  downtown  streets  have  special  tow  away 
zones  during  commute  hours  and  special  truck  loading  zones.  These 
restrictions  carry  heavy  fines  and  your  vehicle  may  also  be  towed  at  your 
expense. 

Watch  for  colored  curbs.  Yellow  curbs  mean  that  the  space  is  limited  to 
commercial  vehicles  that  are  actively  loading  or  unloading.  Yellow  and 
black  zones  are  for  trucks  only.  Bus  zones  or  ramps,  marked  by  a  red  curb, 
are  tow-away  zones  and  vehicles  parked  in  them  may  be  cited  or  towed. 

Check  parking  time  limits.  Many  spaces  have  a  30  or  60  minute  limit. 
We  issue  citations  to  vehicles  that  exceed  the  time  limit  of  the  space  to 
encourage  parking  turnover.  "Feeding  the  meter"  repeatedly  is  illegal. 
Also,  if  the  meter  is  broken,  the  parking  time  limit  still  applies.  If  you 
need  to  park  for  longer  periods,  use  a  parking  garage  or  lot. 

Curb  your  wheels.  The  City  requires  you  to  curb  your  wheels  if  the 
grade  of  the  street  is  3%  or  more  to  prevent  runaway  vehicles.  Turn  your 
wheels  in  toward  the  curb  when  pointing  downhill  and  out  away  from 
the  curb  when  pointing  uphill. 


Department  of 
Parking  and  Traffic 
25  Van  Ness  Avenue 
Suite  410 
San  Francisco 
California  94102 
(415)  554-981  1 
www.  ci .  sf .  ca .  us/d  pt 


bssdgp  From  the  Executive  Director 


The  Department  of  Parking  and  Traffic  is  pleased  to  submit  its  Annual  Report 
for  Fiscal  Year  1999-2000.  1  hope  you  enjoy  reading  about  our  continued 


successes. 


We  remain  dedicated  to  improving  the  quality  of  life 
for  the  people  of  San  Francisco,  and  one  of  our 
focuses  in  doing  so  over  the  past  year  has  been 
pedestrian  safety.  You  will  find  throughout  this  report 
the  highlights  of  our  pedestrian  program,  which  will 
be  expanded  even  further  in  the  months  to  come. 

Over  the  past  fiscal  year,  DPT  has  maintained  its 
pledge  to  "Unclog  the  Streets,"  a  program  that  Mayor 
Brown  kicked  off  in  March  1998.  Our  fixed-post 
enforcement  has  been  tremendous  in  keeping  a 
proliferating  amount  of  traffic  moving  as  smoothly  as 
possible  through  City  streets.  Higher  penalties  for 
double-parking  and  increasing  the  number  of  citations 
written  for  blocking  intersections  have  aided  in  this  effort  as  well. 

Our  department  has  also  committed  to  working  with  all  of  this  City's  diverse 
communities  in  finding  and  implementing  solutions  for  each  neighborhood's 
unique  parking  and  traffic  needs.  To  this  end,  DPT  has  been  a  participant  in 
the  annual  Small  Business  Forum.  Employees  regularly  attend  community 
meetings.  In  addition,  we  have  expanded  our  Community  Parking  Officer 
unit,  made  up  of  officers  who  work  directly  with  merchants  and  residents  in  a 
specific  area  to  solve  local  recurring  problems. 

1  hope  you  enjoy  reading  about  our  hard  work  in  detail  in  the  following  pages. 
Respectfully  submitted. 


Executive  Director 


Wking  and  Traffic  Commissioners 


President  James  McCray,  |r. 

is  the  pastor  of  Jones  United  Methodist  Church,  a  theologian,  a 
professor,  and  an  adjunct  professor  at  the  San  Francisco  Theological 
Seminary.  A  native  San  Franciscan,  President  McCray  has  been  a 
member  of  the  Parking  and  Traffic  Commission  since  1997.  He  is  the 
Chaplain  for  the  San  Francisco  Police  and  Fire  Departments,  and  serves 
on  the  Board  of  Trustees  of  the  United  Way  of  the  Bay  Area.  President 
McCray  is  also  the  Founding  Member  of  the  San  Francisco  Young 
African  American  Achievers  Program. 

Vice  President  Peter  Mezey 

has  served  on  the  Parking  and  Traffic  Commission  since  1996  and  has 
a  long  history  of  civic  involvement.  Fie  is  a  retired  attorney  and 
currently  serves  as  Chairman  of  the  Board  of  Directors  of  San 
Francisco  Planning  and  Urban  Research  (SPUR). 

Commissioner  Cesar  Ascarrunz, 

a  native  of  Bolivia,  is  the  owner  and  manager  of  several  restaurants  and 
entertainment  establishments  in  San  Francisco,  Los  Angeles  and 
Nevada.  Flis  company  Cesar's  Productions  puts  on  large  concerts  in 
these  areas  as  w^eU.  Mr.  Ascarrunz  has  various  international  interests 
and  serves  as  a  Special  Advisor  to  the  U.S.  Congress.  He  is  also  a 
trustee  of  the  Mexican  Museum  in  San  Francisco. 

Commissioner  Steven  )in  Lee 

brings  his  experience  as  a  professional  civil  engineer  to  the  Parking  and 
Traffic  Commission.  He  was  employed  with  the  California 
Department  of  Transportation  for  twelve  years.  Mr.  Lee  is  also  very 
involved  with  the  Chinese  community  in  San  Francisco,  serving  as  an 
officer  for  several  Chinese  associations  and  councils,  including  former 
National  Grand  President  of  the  Lee  Family  Association.  He  has 
published  a  book  on  naturalization  and  is  a  member  of  the  Chinatown 
Economic  Development  Group. 

Commissioner  Min  Paek 

is  the  Executive  Director  of  the  Korean  American  Women  Artists  and 
Writers  Association.  Her  civic  achievements  include  founding  the 
Korean- American  Agenda  Council  and  membership  on  the  Mayor's 
Office  of  Housing  and  Community  Development  Citizens'  Advisory 
Committee.  She  currently  serves  as  an  advisor  to  the  Korean 
American  Grocers  Association  and  the  Korean  Chamber  of  Commerce. 
Ms.  Paek  has  been  a  Parking  and  Traffic  Commissioner  since  1996. 
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ur  Mission 


The  Department  of  Parking  and  Traffic  is  an  agency  dedicated  to 
enhancing  the  quality  of  life  for  the  residents  of  San  Francisco  by 
encouraging  the  efficient  movement  of  people  and  goods  throughout  the 
City.  We  are  a  customer  service  organization  working  to  improve  traffic 
safety,  management,  and  awareness  while  supporting  public  transit  and 
offering  parking  opportunities  in  our  neighborhoods. 


ur  Department 


Mayor 
Willie  L  Brown,  Jr. 


Parking  and  Traffic  Commission 
Parking  Authority  Commission 


Commission  Secretary 
Lorraine  Fuqua 


Executive  Director 
Fred  M.  Hamdun 


Director  of  Governmental 
Relations  &  Public  ASairs 
Diana  Hammons 


Chief  of  Staff 
Sara  Gigliotti 


1' 

•i 


The  commissioners  are 
appointed  by  the  Ma^'or  and 
serve  four^^ear  terms. 


Enforcement 

Services 
James  Howard 


Adult  School 
Crossing  Guards 
Martha  Gamble 


Citations 
Mary  Ellen  O'Brien 


Administrative 

Hearings 
Ariane  Coleman 


Residential 
Permit  Parking 
Deborah  Walters 


Traffic  Services 
BondYee 


Traffic  Operations 
Ben  Beckman 
Paint,  Meter, 
Signal  &  Sign  Shops 


Livable  Streets 
Bridget  Smith 


Administration 

&  Finance 
Julia  Dawson 


Contracts 
Steve  Bell 


Personnel 
Kathy  Murray 


Information 

Services 
GregTroyan 


Parking  Authority 
Ron  Szeto 
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Team!  Opening  of  Pacific  Bell  Park 


DPT  led  the  City's  highly 
successful  transportation 
program  for  the  new 
baseball  park,  which 
opened  in  March  2000.  We 
developed  and 
implemented  an  extremely 
successful  Transportation 
Management  Plan  that 
resulted  in  almost  no  traffic 
congestion  and  minimal 
impacts  on  parking  supply 
for  adjacent 

neighborhoods.  DPT  crews  installed  several  hundred  signs  oudining  traffic  and 
pedestrian  routes  and  parking  regulations,  and  made  irmumerable  traffic  signal 
changes  to  prepare  for  the  large  crowds  generated  by  the  ballpark. 

The  efforts  of  the  Ballpark  Transportation  Task  Force  resulted  in  a  remarkably 
high  percentage  of  baUgame  attendees  using  public  transportation,  including 
Muni,  BARX  Caltrain,  and  ferries.  DPT's  Enforcement  Division  provided 
approximately  thirty  officers  to  direct  traffic  pre-  and  post-game.  DPT 
personnel  monitored  ballpark  traffic  throughout  each  event  and  kept  the 
Giants  organization,  other  public  agencies,  and  the  media  apprised  of  current 
conditions. 

How  Giants  fans  got  to  Pac  Bell  Park 


By  Auto 


Non-auto 

modes 
(transit,  bike, 
walk,  etc.) 


On  The  Streets  , , . 


ivable  Streets 


Pedestrian  Safety 


DPT  hired  its  first  fulltime  Pedestrian  Program  Manager  this  year,  and  formed 
an  interdepartmental  working  group  involving  all  City  departments  that  have 
pedestrian  safety  concerns  in  an  effort  to  reduce  deaths  and  injuries  by 
improving  coordination  and  refining  City  policies.  We  obtained  nearly  $600,000 
in  federal  and  state  grants  for  several  items,  including  the  installation  of  1400 
highly  visible  fluorescent  yellow-green  pedestrian  crossing  signs  on  major 
streets,  and  bright  yellow  ladder  crosswalks  at  school  intersections.  Our 
Pedestrian  Program  has  also  handled  or  been  involved  with  the  following  projects: 

(•^  installation  of  flashing  crosswalk  lights  as  a  pilot  project  at  three  locations, 
scheduled  for  the  upcoming  months  at  City  Hall,  Mission  and  Santa  Rosa 
Streets  and  Francisco  Middle  School, 

beginning  construction  on  Van  Ness  Avenue  medians  to  improve  the  safety 
of  pedestrians  crossing  this  wide,  busy  boulevard, 

re-timing  of  signals  throughout  the  City  to  increase  pedestrian  crossing  time, 

and  further  educational  efforts  to  demystify  pedestrian  signals  for  the  public. 
DPT  will  also  use  sales  tax  revenues  with  a  donation  from  the  California  State 
Automobile  Association  (CSAA)  to  install  fourteen  pedestrian  "countdown" 
signals,  scheduled  to  be  installed  at  the  beginning  of  2001,  that  will  show  the 
amount  of  time  remaining  to  cross  the  street  before  the  light  changes. 


"Traffic  calming"  attempts  to  reduce  the  negative  impacts  of  auto  traffic  and 
increase  safety  for  pedestrians  and  other  street  users  by  redesigning  streets  and 
sidewalks ,  With  neighborhoods  across  San  Francisco  concerned  about 
speeding  traffic  and  commuters  cutting  through  their  residential  areas,  DPT 
worked  with  the  County  Transportation  Authority,  among  others,  on 
developing  traffic  calming  guidelines.  These  guidelines  outline  our  new 
process  of  evaluating  and  prioritizing  requests  and  will  be  used  to  develop  our 
Traffic  Calming  Program  in  the  coming  year.  In  this  area,  the  Department  has: 

m-  already  installed  a  traffic  circle  test  on  Urbano  Drive  in  Ingleside  Terrace, 

kicked  off  a  pilot  traffic  calming  study  in  Bemal  Heights, 

m-  prepared  for  installation  of  rubberized  speed  humps  on  West  Clay  Street 
for  a  test,  and 

worked  with  Muni  to  prepare  for  future  Ocean  Avenue  sidewalk  and  curb 
bulb  improvements. 
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romoting  Safety 


When  You're  Seeing  the  Sights, 
Maiie  Sure  You  Stop  at  the  Lights. 


Red  Light  Photo  Enforcement 

Violating  red  lights  continues  to  be  a  serious 
safety  issue  in  the  City.  To  combat  this  problem^ 
DPT  is  maintaining  and  expanding  its  network  of 
cameras  at  target  intersections.  Through  this 
program,  begun  in  1996,  motorists  receive 
citations  in  the  mail  when  their  registered  vehicle 
has  been  photographed  running  a  red  light.  We 
currendy  operate  fourteen  cameras,  up  from  five 
last  year,  and  by  next  year  the  number  should  be 
twenty-seven  cameras  rotated  among  thirty-six 
intersections.  Funds  for  the  expansion  effort 
come  from  red  light  running  fines,  the  California 
Department  of  Transportation,  the  Moscone 
Center  Expansion  Project,  and  donations  from 
the  Chronicle  Publishing  Company.  DPT's 

program  also  provides  funding  to  the  "Stop  Red  Light  Rurming"  campaign  run 
by  the  Department  of  Public  Health  (DPH). 


Many  red  light  violations  are  committed 
by  visitors  to  the  City  in  rental  cars. 


Bicycle  Program 

DPT  continues  to  create  new  bike  lanes  and  work  on  changing  street  designs 
to  make  cycling  a  safe  and  viable  transportation  option  in  the  City.  This  year 
we  also  installed  more  than  2000  new  signs  along  the  City's  network  of  bicycle 
routes.  The  department  would  also  like  to  highlight  the  following 
accomplishments: 

m-  increase  in  parking  for  bicycles  by  over  600  spots,  with  300  new  bike  racks 
on  City  sidewalks, 

m-  striping  of  seven  new  miles  of  bike  lanes,  including  Taraval  Street,  Evans 
Avenue,  and  14th  Street, 

widening  traffic  lanes  on  Polk  Street  to  enhance  cyclist  safety,  and 

f*'  using  federal  grant  funds  to  replace  over  1000  drainage  catch  basins 

throughout  the  City  with  bicycle-friendly  grates  that  will  not  trap  bicycle 
tires. 
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ety  for  Schools 

r 


the  crosswalk. 


Adult  School  Crossing  Guards 

DPT  currentdy  has  139  crossing  guards  at  busy  intersections  near  schools  across 
the  City.  This  program  has  been  in  place  to  protect  our  school  children  from 
traffic  hazards  since  1993.  Increased  communication  with 
school  administrators  and  each  of  our  crossing  guards  has 
The  first  lighted  crosswalk  in  helped  DPT  improve  service  over  the  past  year.  A  survey 

San  Francisco  was  installed  this        completed  by  all  principals  and  crossing  guards  provided  us 
_year  at  the  Urban  School  on  with  information  that  allowed  adjustment  of  guard 

Page  Street!  Several  small  schedules,  to  better  reflect  the  arrival  and  dismissal  patterns 

yellow  lamps  in  the  pavement  individual  schools.  Schedule  adjusmients  have  also 

,     .    .    n    1      ,       ..II  provided  additional  crossing  coverage  for  students  in 

beem  to  flash  automatically  ;     ,  r       ,  r      .    ,  t^t.-^  n 

breakfast  and  after  school  programs.  DPT  will  continue 

whenever  a  pedestrian  steps  into     r-    ^    •  ^    u  ^  i         u    u  ^ 

'  '  fine-tuning  the  crossing  guard  schedule  until  all  schools  are 

receiving  the  best  coverage  possible. 

DPT  also  has  each  crossing  guard,  both  new  and  returning,  attend  a  safety 
training  and  complete  a  safety  inspection  survey,  which  notifies  us  of  any 
safety  problems  at  their  individual  comer  crossing  or  school.  This  information 
enables  us  to  correct  adverse  conditions  that  could  affect  students. 

School  Area  Sakty  Program 

As  more  and  more  parents  now  drive  their  children  to  school,  school  sites  have 
become  increasingly  chaotic  just  before  and  after  the  school  bell  rings.  Parents 
are  double-parked  and  children  are  scattering  everywhere  across  congested 
streets.  DPT's  Livable  Streets  team  has  its  own  School  Area  Safety  Program  to 
complement  the  Adult  School  Crossing  Guard  Program.  We  have  been 
working  with  CSAA,  the  SFPD,  and  DPH  on  educational  outreach,  and  our 
other  endeavors  have  included: 

m-  replacing  conventional  crosswalks  at  schools  City-wide  with  ladder 
crosswalks, 

deploying  Community  Parking  Officers  at  congested  school  sites  to  assist 
with  passenger  loading, 

getting  funding  for  improved  traffic  control  devices  at  Fairmount  School 
under  a  Safe  Routes  to  School  grant,  and 

im~  beginning  improvements  near  the  PTA's  top  ten  schools,  including  a  bus 
loading  curb  color  test. 


nancial  Review 


Revenues 

The  Department  of  Parking  and  Traffic  collects  revenue  from  a  variety  of 
sources  and  contributes  to  several  City  departments.  The  charts  below  show 
how  much  money  the  department  receives  from  various  sources,  and  where 
the  revenue  goes. 

a*'  General  fund  revenues  include  tow  and  boot  fees,  abandoned  vehicle  fees, 
and  returns  from  the  residential  parking  permit  program. 

The  Off  Street  Parking  fund  consists  of  some  garage  revenues  as  well  as 
some  meter  revenues. 

a*"  The  remainder  of  the  meter  and  garage  proceeds  go  to  the  Transportation 
fund,  which  is  also  made  up  of  parking  citation  fines. 

(•^  The  Port  of  San  Francisco  receives  a  fixed  amount  of  parking  citation  fines 
based  on  an  agreement  between  the  Port  and  the  City. 

m-  Most  of  the  Gasoline  Tax  fund  revenue  comes  from  the  state  gasoline  tax, 
but  is  supplemented  by  some  residential  parking  permit  program  revenues 
and  other  small  miscellaneous  funds. 


Revenue  FY  1999/00     $  108,976 J2 1 

Port  of  San  Francisco  Off  Street  Parking  Fund 
$1,200,000  $9,463,812 

General  Fund  Gasoline  Tax  Fund 

$14,485,488   ^^fl^  $378,187 


Transportation  Fund 
$83,448,634 


Where  the  Revenue  Went  in  FY  1999/00 

Port  of  San  Francisco     Recreation  and  Parks 
$1,200,000  $7,644,425 


nancial  Review  (continued) 


Expenditures 

The  Department  of  Parking  and  Traffic  has  seven  divisions  that  are  combined 
into  six  budget  categories.  The  following  chart  shows  the  total  budget  for  the 
year  and  the  percentage  spent  by  each  division. 

Expenditures  FY  1999/00     $45. 104,440 

Residential  Permit  Parking 

2%  Traffic  Engineering  and  Operations 

11% 

Citations  and  Hearings  ^^^^ 

23%  ^^^F        Parking  Authority/ 

14% 

Administration 
^^^^^^^  6% 

Enforcement 
44% 


Citation  Issuance 

Our  Enforcement  Division  issues  approximately  2.2  million  citations  per  year. 
They  are  divided  into  four  categories  that  reflect  the  purpose  that  they  serve: 


Citation  Issuance  FY  1999/00 


Traffic  Movement 
10% 

includes  double  parking. 


Qualit}'  of  Life 
48% 

includes  street  cleaning, 
residential  permits. 


Commercial  Support 
28% 

includes  parking  meters. 


Safety 
14% 

includes  red  zones,  fire  hydrants. 
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an  Francisco  Parking  Authority 


e  Parking  Authority  oversees  15,000  parking  spaces  in  18  garages  and  22 
metered  facilities  throughout  the  City.  Financial  information  for  the  past  year 
is  shown  in  the  charts  below. 

Parking  Authority  Gross  Receipts  Distribution  FY  1999/00 

$63,086,041 


Gross  Receipts  Tax 
$5,613,611 


Parking  Tax 
$11,546,881 


Garage  Expenses 
$18,214,620 


Garage  Net  Revenue 
$27,710,929 


Parking  Authority  Administered  Parking  Facilities: 
Total  City  Income  FY  1999/00  $42,364,959 


Civic  Center  Garage 
355  McAllister  Street 
(415)  863-1537 

Ellis-O'Farrell  Garage 
123  OTarrell  Street 
(415)  986-4800 

Fifth  &  Mission  Garage 
833  Mission  Street 
(415)  982-8522 

Golden  Gateway  Garage 
250  Clay  Street 
(415)  433-4722 


Parking  Revenue 
Fund  $3,613,833 


General  Fund 
$14,205,271 


Rec&Park  Fund 
$7,385,363 


Parking  Tax 
$11,546,881 


Gross  Receipts  Tax 
$5,613,611 


Garage  locations  throughout  the  Oiy 


Japan  Center  Garage 
1600  Geary  Boulevard 
(415)  567-4573 

Lombard  Street  Garage 
2055  Lombard  Street 
(415)  440-1984 

Mission-Bartlett  Garage 
3255  21"  Street 
(415)  821-6715 

Moscone  Center  Garage 
255  Third  Street 
(415)  538-7888 


Performing  Arts  Garage 
360  Grove  Street 
(415)  252-8238 

Folk-Bush  Garage 
1399  Bush  Street 
(415)  567-7816 

Portsmouth  Square  Garage 
733  Kearny  Street 
(415)  982-6353 

St.  Mary's  Square  Garage 
433  Keamy  Street 
(415)  956-8106 


Sutter-Stockton  Garage 
444  Sutter  Street 
(415)  982-8370 

Union  Square  Garage 
333  Post  Street 
(415)  397-0631 

Vallejo  Street  Garage 
766  Vallejo  Street 
(415)  989-4490 

1660  Mission  Garage 
1660  Mission  Street 
(415)  558-6510 


On  The  Streets . . .  Looking  out  for  You 
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SAN  FRANCISCO 


DEPARTMENT  OF  PARKING  &  TRAFFIC 


Helpful  Phone  Numbers 

Abandoned  Vehicle  Hotiine  781 -JUNK 

Bicycle  Infomciation  5 85 -BIKE 

DPT  (recorded  info)   ,  554-PARK 

DPT  Administration  554-981 1 

Disabled  Placard  Abuse  553-1631 

Meter  Repair  550-2739 

MUNI  Information  673-6864 

Parking  Authority  554-9805 

Parking  Citation  Inquiry  255-3900 

Parking  Citation  Payment  by  Phone  255-3999 

Parking  Enforcement  Problem  553-1200 

(car  blocking  driveway  sidewalk,  fire  hydrant,  etc.) 

Parking  Sign  Repair/Replacement  554-9780 

Personnel  554-9832 

Potiiole  Repair  (Dept.  of  Public  Works)  695-2100 

Residential  Permit  Parking  Program 

Recorded  Information  554-5000 

Business  Office  503-2020 

Towed  Vehicles  553-1235 

Traffic  Engineering  553-2300 

(new  meter,  signal  and  sign  installations,  curb  painting, 
temporary  street  closures  for  fairs  and  block  parties) 

Traffic  Signal  Repair  550-2736 

Transit  and  Traffic  Information 

(from  any  Bay  Area  area  code)  817-1717 

Intemet  www.ci.sf.ca. us/dpt 


Office  Locations  and  Hours 

Citation  and  Administrative  Hearing  Divisions 
1380  Howard  Street  (at  10th  Street),  94103 
8:00  a.m.  to  6:00  p.m.  M-F 

City  Tow 

HaU  of  Justice,  850  Bryant  Street,  Room  145  (at  7th  Street),  94103 

Administration,  Personnel  and  Traffic  Engineering  Divisions 
25  Van  Ness  Avenue  (at  Market),  94102 
8:00  a.m.  to  5:00  p.m.  M-F 

Residential  and  Business  Parking  Permits 
27  Van  Ness  Avenue  (at  Market),  94102 
8:00  a.m.  to  5:00  p.m.  M-F 
open  until  6:00  p.m.  on  Thursdays 
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Traffic  Engineering  is  responsible  for  designing,  directing  and  managing  all  traffic  engineering 
functions  within  San  Francisco,  including  placement  of  traffic  control  devices,  traffic  striping, 
curb  markings,  and  parking  meters  to  promote  the  safe  and  efficient  movement  of  people  and 
goods  throughout  the  City. 

Traffic  Operations  is  responsible  for  the  installation,  repair,  and  maintenance  of  nearly  23,000  park- 
ing meters,  over  150,000  traffic,  parking  and  street  name  signs,  more  than  1000  traffic  signals  and 
the  650  miles  of  lane  lines,  special  curb  zones,  crosswalks  and  parking  meter  spaces.  In  addition  to 
routine  repair,  maintenance  and  installation,  staff  provides  immediate  response  for  emergency  situ- 
ations and  safety  hazards. 


Fiscal  Year  2000-2001  Highlights: 


Ladder-style  crosswalks  are  a  pedestrian  safety  enhancement  that  DPT  is  putting 
to  use,  with  approximately  260  intersections  done  this  fiscal  year.  The  bold  stripes- 
yellow  near  schools  and  white  for  unexpected  midblock  crossings-alert  drivers  enter- 
ing the  area  that  pedestrians  may  be  present.  With  funding  coming  primarily  from 
state  grants,  all  900  schools  in  the  City  will  eventually  enjoy  this  safety  improvement. 


Pedestrian  countdown  signals  let  people  know  how  much  time  remains  to  cross 
the  street.  DPT  implemented  a  pilot  project  with  the  special  signals,  testing  their 
effectiveness  by  initially  installing  11  signals  at  busy  locations.  A  highly  successful 
tool,  the  signals  will  be  installed  at  300  intersections  over  the  next  two  years. 


Bicycle  staff  undertook  planning  for  a  major  media  campaign  entitled  "Share  the 
Road,"  which  kicked  off  in  Summer  2001 .  Designed  to  promote  safe  use  of  the  roads 
by  both  cyclists  and  motorists,  the  campaign  focused  on  a  "coexist"  message.  Also 
completed  this  year:  new  bike  lanes  on  Arguello  Boulevard  and  Evans  Avenue,  and  a 
wider  shoulder  on  southbound  San  Jose  Avenue  for  cyclists.  300  bike  racks  were 
installed  on  sidewalks  City-wide  as  well. 


The  department's  transportation  program  for  Pacific  Bell  Park  continued  this  past 
year.  Traffic  congestion  and  impacts  on  area  parking  supply  were  minimized  on 
Giants'  game  days,  and  a  high  number  of  fans  utilized  public  transportation  options. 


11^^  ngineering  Spotlight  on... 

Kathleen  is  one  of  the  newest  employees  in  the 
Traffic  Engineering  Division,  hired  after  four  years 
in  our  summer  internship  program.  She  came  to 
us  from  Syracuse,  New  York,  via  Bucknell  and 
Northwestern  Universities. 

Applying  for  an  internship  on  a  whim,  she  was 
persuaded  to  come  out  to  the  Bay  Area  in  the 
summer  of  1998.  Traffic  Engineering  summer 
interns  generally  do  traffic  counts  and  receive 
weekly  trainings  on  topics  such  as  legislation, 
transportation  planning,  red-light  photo  enforce- 
ment, etc.  Kathleen's  main  assignment  was  to 
assist  with  traffic  signal  visibility  upgrade  projects 
in  the  South  of  Market  area.  She  was  intrigued 
by  the  practical  applications  of  what  she  was 
studying,  but  it  was  some  time  before  she  was 
convinced  that  her  future  was  with  DPT,  rather  than 
in  the  academic  research  realm. 

After  three  more  summers,  all  spent  primarily 
working  on  the  fledgling  Integrated  Transportation 
Management  System  (ITMS)  program,  we  were 
lucky  to  have  Kathleen  join  us  as  a  fulltime  em- 
ployee with  ITMS.  She  is  responsible  for  devel- 
oping fiber  optic  specifications  for  interconnect- 
ing and  networking  traffic  signals,  message  signs 
and  cameras.  She  also  provides  support  in  other 
engineering  areas  and  works  on  parking  manage- 
ment issues. 


She  has  already  been  honored  through  the 
Employee  Recognition  Program  and  been 
named  Employee  of  the  Quarter,  and  counts 
these  among  her  highest  honors  as  they  are  a 
reflection  of  colleague  respect  and  apprecia- 
tion for  her  work. 

Kathleen  graduated  magna  cum  laude  with  a 
Civil  Engineering  degree  from  Bucknell  and  is 
continuing  to  work  on  her  thesis  for  her 
masters  in  Civil  Engineering,  Transportation 
from  Northwestern.  She  was  Student  of  the 
Year  in  2000-2001  for  the  Midwest  Regional 
Transportation  Center,  a  coalition  of  universi- 
ties that  includes  Northwestern. 

Another  young  intern-turned-employee  was 
recently  featured  in  U.S.  News  &  World 
Report's  "Where  the  Jobs  Are"  report 
(February  18,  2002).  As  noted  in  the  article, 
her  daily  tasks  encompass  everything  from 
plotting  bus  lanes  to  putting  speed  humps  on 
residential  streets  and  timing  traffic  signals. 

The  Department  couldn't  be  more  proud  of  the 
accomplishments  of  these  two  fine  employees! 
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The  Enforcement  Division's  objectives  are  to  ease  traffic  congestion,  ensure  public  safety, 
and  promote  parking  turnover  throughout  the  City  by  enforcing  regulations  and  directing 
traffic.  Enforcement  also  removes  abandoned  vehicles  and  responds  to  customer  service 
calls  for  the  removal  of  vehicles  which  are  blocking  driveways  or  accessible  ramps. 

Community  Parking  Officers  attempt  to  determine  root  causes  of  simple  and  complex  parking 
issues  by  observation,  listening  to  constituent  complaints,  interviewing  persons  involved  in  the  prob- 
lem and  researching  traffic  and  municipal  codes  and  ordinances.  They  then  implement  creative 
approaches  to  managing  and  solving  parking  problems.  Enforcement  also  consists  of  approximately 
140  Adult  School  Crossing  Guards  that  serve  public  and  private  schools  throughout  the  City,  assist- 
ing children  in  arriving  and  departing  safely  each  day. 


Citation  Issuance  2000-2001 : 

safety  violations  386,077 
quality  of  life  violations              1 , 1 50,792 

16% 
47% 

traffic  movement  violations  235,183  10% 

commercial  support  violations       651 ,846  27  % 


total  2,423,898 


E 


nforcement  spotlight  on... 


Parking  Control  Officer  Daniel  Elzie,  son 
of  PCO  Julius  Elzie,  was  featured  on  "The  Willie 
Brown  Show"  recently,  for  his  bravery  above  and 
beyond  the  call  of  duty  during  a  Potrero  Hill  fire. 
While  driving  by  an  apartment  building  in  the 
early  morning  hours,  Daniel  saw  billowing  smoke. 
He  began  ringing  doorbells  but  quickly  realized 
they  may  not  work  in  the  event  of  fire,  so  he 
entered  the  building  and  began  banging  on  doors 
and  windows.  As  people  started  stirring,  he  es- 
corted them  through  the  intense  heat  to  the  street 
below.  Frightened  residents  that  could  not  get 


through  to  the  front  entrance  were  directed  by 
Daniel  to  the  building's  rear  exit.  In  all  fourteen 
people  and  several  pets  were  safely  evacuated 
thanks  to  Daniel's  quick  thinking  and  presence 
of  mind  in  an  emergency. 

Daniel  is  a  native  San  Franciscan  raised 
in  Bernal  Heights.  The  father  of  four  has  worked 
for  the  City  since  1990.  His  efforts  to  increase 
school  safety  and  reduce  illegal  semi-truck 
parking  in  the  Bayview  and  Bernal  Heights  have 
been  much  appreciated  by  constituents. 


Hearing  Division  staff  conducts  admininstrative  hearings  on  citations,  boots  and  tows. 
Located  at  our  1380  Howard  Street  offices,  17  liearing  officers  review  such  matters  via 
both  in-person  and  mail  hearings.  Hearings  consist  of  an  investigation  that  may  access  a 
number  of  resources,  and  an  interpretation  of  the  applicable  vehicle,  traffic  and  police  codes.  Re- 
funds are  processed  if  a  citation  is  overturned,  and  if  a  constituent  is  unsatisfied  with  the  decision  at 
this  level,  they  may  pursue  their  protest  of  citations  in  Superior  Court. 


Part-time  administrative  hearing  officer  Doug  Lee  has  been  with  the 
Department  of  Parking  &  Traffic  for  five  years.  His  daily  routine  includes  per- 
forming in-person  and  mail  hearings  and  making  sure  the  accompanying  paper- 
work is  filed  appropriately. 

Away  from  DPT,  Doug  is  Dr.  Lee,  with  a  masters  in  Asian  Studies  and  a 
doctorate  in  East  Asian  History.  He  has  a  law  degree  with  an  emphasis  on 
Chinese  foreign  trade  law.  Doug  is  currently  working  on  a  history  book  and  we 
are  looking  forward  to  reading  it  after  publication  this  fall! 


Hearing  Statistics  2000-2001 : 


DPT  {Hearings: 

citations  upheld  3548 
tows  upheld  1 789 

Superior  Court: 

citations  upheld  266 


citations  dismissed  4784 
tows  dismissed  481 

citations  dismissed  101 


^^^arking  Services  consists  of  the  Citation  Division  and  the  Residential  Permit  Parking  Office. 


Citation  Division  staff  conduct  administrative 
reviews  of  protested  citations,  and  assist  con- 
stituents with  alternative  payment  methods  if 
necessary.  New  this  year  is  the  ability  to  pay 
parking  tickets  on  the  internet,  a  service  coor- 
dinated through  the  Treasurer's  City  payments 
center. 

In  another  change,  the  Parking  &  Traffic 
Commission  updated  the  citation  fine 
schedule.  Upon  review,  it  was  clear  to  DPT  staff 
that  many  of  the  penalty  amounts  were  outdated 
and  no  longer  serving  as  a  deterrent  to  motor- 
ists who  chose  to  violate  parking  ordinances. 
These  new  fines  were  set  to  go  into  effect  dur- 
ing the  2001-2002  fiscal  year. 


The  Residential  Permit  Parking  Office  issues 
vehicle  permits  for  the  preferential  residential 
parking  system  established  in  San  Francisco 
25  years  ago.  The  program  is  designed  to 
promote  the  safety,  health  and  welfare  of  all  San 
Francisco  residents  by  reducing  unnecessary 
personal  motor  vehicle  travel,  noise  and  pollu- 
tion, by  promoting  improvements  in  air  quality, 
convenience  and  attractiveness  of  urban  resi- 
dential living,  and  by  increasing  use  of  public 
mass  transit.  The  main  focus  is  to  provide  more 
parking  spaces  for  residents  by  discouraging 
long-term  parking  by  people  who  do  not  live  in 
the  area.  In  FY2000-2001,  79,898  total  per- 
mits were  issued  to  residents,  local  businesses, 
contractors,  teachers  and  students. 


Fine  Increases  Effective  January  1,  2002: 


old 

new 

Motorcycle  Meter  Zone 

$13 

$50 

Special  Motorcycle  Zone 

$13 

$50 

Prohibited  Parking 

$25 

$50 

Prohibited  Stopping 

$23/$43 

$50 

Within  Intersection 

$28 

$50 

In  Crosswalk 

$23 

$50 

On  Sidewalk 

$25 

$50 

Fire  Hydrant 

$33 

$50 

old 

new 

Downtown  Parking  Meter 

$25 

$35 

Red  Zone 

$25 

$50 

White  Zone 

$23 

$50 

Yellow  Zone 

$25 

$50 

School  Bus  Loading  Zone 

$23 

$50 

Spec.  Truck  Loading  Zone 

$23/$30 

$50 

Taxicab  Stand 

$23 

$50 

Missing  License  Plates 

$25 

$100 

^^^arking  Services  spotlight  on... 


Pat  Allen  has  worked  for  the  Department  of  Parking  &  Traffic  longer  than  the  department  has  actually 
existed!  An  employee  for  fifteen  years,  Pat  began  her  career  as  a  parking  control  officer  with  the  San 
Francisco  Police  Department's  Traffic  Division,  deciding  it  would  be  easier  to  give  tickets  than  to 
receive  them.  She  moved  from  issuing  citations  to  working  with  the  scofflaw  division,  where  she  took 
the  information  for  the  first  car  booted  in  San  Francisco.  When  Pat  says  she  gets  a  "boot  out  of  life," 
you  have  to  wonder! 

She  later  moved  on  to  the  Citation  Division,  where  she  served  as  Principal  Clerk  before  being  pro- 
moted to  her  current  position,  supervisor  of  the  Traffic  Survey  and  Field  Survey  Units.  These  units 
register  special  use  parking  zones  for  construction  and  special  events,  and  perform  field  surveys 
when  necessary  for  review  of  citation  protests.  Her  contributions  to  this  post  have  included  increas- 
ing unit  efficiency  by  building  and  enhancing  essential  databases.  She  coordinates  regularly  with 
other  City  departments,  including  DPW,  SFPD  and  PUC.  Pat  is  also  responsible  for  working  with 
contractors  and  film  &  video  companies  to  verify  the  validity  of  their  street  space  permits,  particularly 
important  as  utility  work  and  filming  projects  cannot  commence  if  the  necessary  streets  are  not 
cleared  of  vehicles.  Her  excellent  work  has  been  previously  recognized  with  two  well  deserved 
awards:  Parking  Control  Officer  of  the  Month  and  Employee  of  the  Quarter. 

Pat  relaxes  from  the  stress  and  pressures  of  her  job  by  enjoying  the  comforts  of  her  weekend  home 
in  Clear  Lake  (where  parking  is  never  a  problem)  with  her  husband.  Mother  of  seven  and  grand- 
mother to  six,  she  lists  cooking  for  her  family  as  one  of  her  favorite  activities.  Pat's  kitchen  is  a  place 
where  great  food  experiments  are  always  happening. 

Although  we  know  that  home  in  Clear  Lake  is  calling  to  her,  we  hope  that  Pat  will  be  part  of  the  DPT 
family  for  some  time  to  come! 


p 


arking  Authority  staff  overse  approximately  15,000  public  parking  spaces  in  19 
garages  and  21  metered  facilities  throughout  the  City.  Charts  below  outline  the  Authority's 
financial  information  for  the  past  fiscal  year. 


Gross  Receipts  Distribution  $68,910,367 


□  Garage  Net  Revenue  -- 

$31,846,617 
Q  Garage  Expenses  --  $19,484,667 

■  Parking  Tax  --512.513,322 

°  Gross  Receipts  Tax  ■■  $5,065,761 


Total  City  Income  from  Parking  Facilities 
$47,147,107 


□  General  Fund  ■■  S16.429.749 


□  Parking  Tax  ■■$12,513,322 


I  Reo«  Park  ■■$8,362,192 


o  Gross  Receipis  Tax  -  $5,065,761 
Q  Parking  Revenue  Fund  - 


°  SFUSD  -  $265,927 


Rosie  has  worked  for  the  City  for  26  years, 
employed  at  various  times  by  Muni,  the  PUC, 
the  Public  Library  and  the  Mayor's  Office  of 
Transportation  before  settling  in  here  at  DPT. 
She  is  currently  the  Office  Manager  for  the 
Parking  Authority,  providing  staff  support, 
assisting  with  preparations  for  Parking  and 
Traffic  Commission  and  Board  of  Supervisors 
items,  and  working  on  background  reports 
and  presentations  about  City-owned  parking 
garages.  Last  year  she  was  commended  for 
her  work  with  an  Employee  of  the  Quarter 
award.  Rosie  had  previously  been  honored 
for  distinguished  service  in  the  Agnos 
administration. 

Fine  dining  and  dancing  are  high  on  Rosie's 
list  of  enjoyed  activities.  Relaxing  is  right  up 
there  as  well,  now  that  her  three  children  are 
grown!  Rosie  has  two  grandchildren,  but  she 
also  treats  everyone  at  DPT  as  if  they  were 
family. 


City-owned  garages  ~  Civic  Center  ~  Ellis-O'Farrell  ~  Fifth  &  Mission  ~  Golden  Gateway  ~  Hoff  Street 
Japan  Center  ~  Lombard  Street  ~  Mission-Bartlett  ~  Moscone  Center  ~  North  Beach  ~  Performing  Arts 
Polk-Bush  ~  Portsmouth  Square  ~  St.  Mary's  Square  ~  SF  General  Hospital  ~  Sutter-Stockton  ~ 

Union  Square  ~  Vallejo  Street  ~  1660  Mission 
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dministration 


Accounting 


Contracts 
Steve  Bell 


Information  Services 
Rey  Bernardo 


Personnel 
Kathy  Murray 


Parking  and  Traffic  Commission ; 


Commission  Secretary 
Lorraine  Fuqua 


t xecutive  DHegA|^H 
FredM.  Hm/^^M 


Director  of  Governmental 
Relations  &  Public  Affairs 
Diana  Mammons 
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Chief  of  staff 
Sara  Gigliotti 


Citations 


Residential 
Permit 
Parking 


Enforcement 
David  Robinson 


Traffic 
Operations 
Ben  Beckman 

Point,  Meter,  Signal  8  Sign  Shop 


Adult  School 
Crossing  Guards 
Martha  Gamble 


Traffic 
Management 
Tom  Folks 


Planning 
Jack  Fleck 


Livable  Streets 

Bridget  Smith 


Construction 
Peter  Woo 


Special  Projects 
Harvey  Quon 


ITHS 
David  O'Keeffe 


Parking  and  Traffic  Commission  Secretary  Lorraine  Fuqua  has 
been  with  the  department  for  close  to  two  years,  coming  to  us 
from  the  public  relations  agency  Kamer-Singer  &  Associates.  Her 
day-to-day  responsibilities  include  managing  the  meeting  calen- 
dars for  the  bi-monthly  public  commission  meetings,  assisting  the 
commission  chair  in  conducting  the  meetings,  recording  meeting 
minutes  and  responding  to  public  inquiries  on  behalf  of  the  com- 
mission. 

A  native  San  Franciscan,  Lorraine  studied  English  at  University  of  California-Berkeley  and  earned 
her  masters  in  Public  Relations  at  Golden  Gate  University.  Lorraine  is  a  regular  movie-goer,  reads 
voraciously,  and  enjoys  finding  new  ways  to  exercise  without  noticing  that  she's  exercising!  She  is  a 
pleasure  to  have  in  the  department's  front  office. 


The  Department  of  Parking  and  Traffic  is  an  agency  dedicated  to  enhancing 
the  quality  of  life  for  the  residents  of  San  Francisco  by  encouraging  the 
efficient  movement  of  people  and  goods  throughout  the  City.  We  are  a 
customer  service  organization  working  to  improve  traffic  safety, 
management,  and  awareness  while  supporting  public  transit  and 
offering  parking  opportunities  in  the  neighborhoods. 


Commission  meetings  are 

held  the  first  and  third 
Tuesday  of  each  month  at 
1 :00  pm,  in  City  Hall  Room 
400. 


F 


inancial  Information 


Revenue  FY  2000-2001 
$114,769,617 


□  Transportation  -  $88,378,090 
1  General  -- $14,927,594 


■  OH  Street  Parking- 
S9.799.777 


BPort  ol  SF  ■■  $1 .200.000 
□  Gasoiine  Tax  -  $464.1 56 


The  General  Fund  is  comprised  of  tow  and  boot 
fees,  abandoned  vehicle  fees,  and  returns  from 
the  residential  permit  parking  program.  Some 
garage  and  meter  revenue  goes  to  the  Off  Street 
Parking  Fund.  The  remainder  of  the  meter  and 
garage  proceeds  go  to  the  Transportation  Fund, 
along  with  revenue  from  parking  citation  fines. 
The  state  gasoline  tax  makes  up  most  of  the 
Gasoline  Tax  Fund,  but  this  is  supplemented  by 
some  residential  permit  parking  revenues  and 
other  small  miscellaneous  funds.  The  majority 
of  revenue,  77  percent,  goes  to  the  Municipal 
Railway,  with  Recreation  &  Parks  receiving  six 
percent,  the  Port  getting  a  fixed  amount  near  one 
percent,  and  the  remaining  16  percent  is  used 
by  DPT.  Expenditure-wise,  the  department  has 
six  budget  categories  for  its  seven  divisions. 


Revenue  Distribution 
FY  2000-2001 


□  MUNI  -  $88,378,090 
EIDPT  --  $17,935,165 
■  Rec  &  Park  --  $7,256,362 
n  Port  of  SF  -  $1 ,200.000 


Expenditures  FY  2000-2001 
$57,469,820 


□  Enforcement  --  $26.51 7.207 

□  Citations  &  Hearings  -  $1 1 ,789.871 

■  Engineering  &  Operations  - 
$7,856,546 

□  Parking  Authority  --  $6,786,845 

□  Administration  --  $3,737,324 

□  Residential  Permits  --  $780,027 
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Message  from  the  Executive 
Director 

It  is  my  pleasure  to  present  this  record  of  the 
Department  of  Parking  &  Traffic 's 
accomplishments  for  Fiscal  Years  2002-03 
and  2003-04.  These  past  two  years  have 
been  challenging  to  say  the  least.  We 've 
had  to  do  more  with  less  during  a  period 
of  sustained,  declining  resources.  The 
accomplishments  are  testimonials  to  the 
leadership  of  our  two  previous  Executive 
Directors,  Fred  Hamdun  and  Gerald 
Norman,  who  helped  the  department 
navigate  these  difficult  times  under  their 
stewardship. 

I  look  forward  to  continuing  the 
improvements  that  have  been  initiated  and  to 
keeping  the  commitment  to  the  citizens  of  San 
Francisco  outlined  in  our  mission. 

A  heartfelt  thanks  also  goes  to  my  colleagues, 
the  men  and  women  of  Parking  &  Traffic.  I 
am  certain  that  the  successes  described  in 
this  report  would  not  have  taken  place 
without  their  dedication,  cooperation,  and 
hard  work.   I  dedicate  this  report  to  them. 

Sincerely, 


BondM.  Yee 

Acting  Executive  Director 


San  Trancisco  Tost  Tacts 

The  City  and  County  of  San  Francisco  is  a  unique  area  with 
distinct  transportation  challenges  that  are  well  illustrated  with 
the  following  fast  facts: 

776,733  Residents  (2000  Census) 
47  Square  Miles  of  Land 
474,539  Registered  Vehicles 
1,08S  Miles  of  Road 
7,200  Intersections 
737,000  Transit  Riders/Day 
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Mission  Stateivient 
The  Department  of  Parking  and  Traffic 
is  an  agency  dedicated  to  enhancing  the 
quality  of  life  for  the  residents  of  San 
Francisco  by  encouraging  the  efficient 
movement  of  people  and  goods 
throughout  the  City.  We  are  a  customer- 
service  organization  working  to  improve 
traffic  safety,  management  and 
awareness  while  supporting  public 
transit  and  offering  parking  opportunities 
in  our  neighborhoods 

A  Brief  History  of  the  Department  of 
Parking  and  Traffic 

The  Department  of  Parking  and  Traffic  was 
established  through  voter  referendum 
(Proposition  D)  on  July  1,  1990.  The 
creation  of  the  Department  consolidated 
those  agencies  responsible  for  oversight, 
maintenance  and  engineering  of  our  City's 
streets  and  on  and  off  street  parking 


facilities.  Prior  to  this  time,  the  functions 
had  been  dispersed  among  a  number  of 
different  agencies,  including  the  Police 
Department,  the  Department  of  Public 
Works,  the  Department  of  Electricity  and 
the  Tax  Collector.  In  November  1993  the 
Citation  and  Administrative  Hearing 
Division  was  created  through  the  passage  of 
State  Assembly  Bill  408  which  transferred 
jurisdiction  over  the  adjudication  of  parking 
citations  from  the  municipal  courts  to  local 
agencies. 

In  2002,  the  Department  merged  with  the 
Municipal  Railway  under  the  umbrella  of  the 
Municipal  Transportation  Agency.  This  merger 
was  a  result  of  Proposition  E,  passed  by  the 
voters  in  1998.  Policy  oversight  is  conducted  by 
the  Municipal  Transportation  Agency  Board  of 
Directors,  a  seven-member  board  appointed  by 
the  Mayor  and  confirmed  by  the  Board  of 
Supervisors. 


Miyi  ^oard  of  (Directors 

Cleopatra  Vaughns,  Chairman 
Michael  Kasolas,  Vice  Chairman 
Shirley  Breyer  Black 
Wil  Din 
Rev.  Dr.  James  McCray,  Jr. 
Peter  Mezey 
(one  vacancy) 
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Organizational  Structure 
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Major  Departmental  Objectives 

Balancing  Public  Safety  with  Public 
Transit:  DPT  plays  a  vital  role  in  balancing 
the  need  to  protect  public  safety  with  the 
City's  Transit  First  Policy.  DPT  staff  works 
with  Muni  and  affected  property  owners  to 
evaluate  parking  and/or  traffic  changes  to 
facilitate  Muni  operations.  DPT  designs 
signals  to  give  transit  vehicles  priority  over 
other  traffic  movements  and  serves  as  general 
transportation  experts,  helping  to  guide  and 
coordinate  State  and  Federally-funded 
programs.  The  Engineering  Division  of  DPT 
oversees  all  traffic  safety-related  controls, 
such  as  STOP  signs,  signals,  traffic  calming 
measures  and  traffic  markings. 

Unclogging  the  Streets:  DPT  is  committed 
to  developing  new  programs  to  help  facilitate 
the  flow  of  vehicles,  including  Muni,  on  the 
City's  busiest  thoroughfares. 

The  Enforcement  Division  plays  a  key  role  in 
moving  traffic  during  morning  and  evening 
commute  hours  by  enforcing  double  parking 
double  fine  zones  along  Muni  routes  and  by 
stationing  Parking  Control  Officers  at 
important  intersections  to  direct  motorists  and 
prevent  gridlock.  In  addition.  Enforcement 
clears  an  average  of  300  vehicles  that  are 
illegally  parked  in  commuter  zones  each 
weekday  morning  and  afternoon. 

The  Department's  Engineering  Division 
monitors  traffic  flow  and  develops  plans  to 
address  congestion  through  redesigning 
intersections  and  implementing  new  striping 


and  sign  placement  changes.  The  Department 
maintains  ongoing  discussions  with  the 
business  community  and  delivery  companies 
to  address  the  issue  of  double  parking  in  the 
downtown  area  and  neighborhood 
commercial  districts. 

Managing  and  Optimizing  Shared  Use  of 
Limited  Street  Space:  DPT  works  closely 
with  elected  officials,  community  leaders, 
advocacy  groups  and  the  general  public  to 
arrive  at  solutions  to  complex  parking  and 
traffic  issues.  DPT  must  balance  the  needs  of 
all  communities  and  users,  including 
residents,  businesses,  transit  advocates  and 
alternative  mode  activists. 

Permit  services,  such  as  the  Residential 
Parking  Permit  Program,  were  created  by  the 
demand  for  controlled  residential  parking  and 
will  continue  as  long  as  the  public  perceives 
the  continued  need  to  ration  public  street 
space.  The  need  for  Parking  Meters  emerged 
from  the  desire  of  the  business  community  to 
ensure  sufficient  parking  turnover  for 
customers  along  business  corridors.  The 
city's  23,000  meters  are  maintained  and 
serviced  by  Operations  Division  personnel. 

The  Department  also  has  a  mandate  to 
manage  and  administer  the  City's  parking 
garages.  The  garages  ease  parking  overflow, 
reduce  unnecessary  congestion  and  provide 
additional  options  for  patrons  of  local 
businesses. 


^  San  Trancisco  Qfidrter's  Transit-Tirst  (PoCicy 

Travel  by  public  transit,  by  bicycle  and  on  foot  must  be  an 
attractive  alternative  to  travel  by  private  automobile 

Decisions  regarding  the  use  of  limited  public  street  and  sidewalk  space 
shall  encourage  the  use  of  public  rights  of  w  ay  by  pedestrians,  bicyclists, 
and  public  transit 

Bicycling  shall  be  promoted  by  encouraging  safe  streets  for  riding, 
convenient  access  to  transit,  bicycle  lanes,  and  secure  bicycle  parking 
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Division  Descriptions 

Administration,  Finance  and  Human 
Resources 

Julia  Dawson,  DPT  Deputy  Director 

This  division  is  responsible  for  development 
of  the  department's  annual  budget,  program 
analysis  and  general  financial  oversight.  It 
oversees  departmental  contracts,  develops 
departmental  policies  and  procedures,  and 
administers  human  resources  related 
activities.  In  recent  years,  the  division  has 
brought  selected  civil  service  examinations 
in-house  to  speed  up  hiring  and  developed 
new  safety  and  training  standards  to  promote 
workplace  safety  and  better  disaster  planning. 

The  accounting  and  finance  group  manages 
the  annual  budget,  finances  for  the  parking 
garages  and  the  project  cost  recovery  system 
for  Traffic  Engineering  and  Operations.  It 
also  monitors  contracts  and  manages  the 
information  technology  needs  of  the 
department.  In  2004,  the  department's 
operating  budget  was  approximately  $72.3 
million. 

Personnel  monitors  payroll  and  attendance 
records,  in  addition  to  overseeing  staff 
development.  Staff  also  works  with 
managers  to  develop  programs  to  reduce  sick 
leave  time  off  and  worker's  compensation 
injuries. 

Government  Relations  and  Public  Affairs 
Diana  Hammons,  Director 

Government  Relations  and  Public  Affairs 
analyzes,  recommends  and  manages 
legislative  issues  that  involve  and  impact  the 
department,  develops  performance  measures, 
conducts  customer  and  employee  surveys, 
and  manages  communication  with  the  city's 
diverse  constituency. 


Citations  and  Residential  Permit  Parking 
Joy  Houlihan,  Director 

Citations 

In  November  1993,  the  City  and  County  of 
San  Francisco  created  the  Parking  Citation 
Division  as  a  result  of  State  Legislation  (AB 
408)  that  decriminalized  parking  violations. 
The  Citation  Division  provides  individuals 
who  receive  a  parking  citation  the  ability  to 
pay  or  fairly  protest  the  citation  and  to 
provide  information  and  customer  service  to 
persons  who  are  in  the  process  of  protesting 
or  paying  citations.  The  division  maintains 
sole  authority  for  administrative  review  of 
any  citation  protest  and  provides  direct 
customer  service  to  more  than  500 
individuals  per  day  wishing  to  pay  or  protest 
parking  citations  and  reviews  more  than 
250,000  written  protests  per  year.  In 
addition,  staff  facilitates  the  release  of  booted 
or  towed  vehicles  and  schedules  instant 
hearings  for  the  Hearing  Division. 
Information  clerks  handle  more  than  1,000 
phone  calls  daily  and  respond  to  all  phone 
protests. 

This  division  collects  $82  million  annually, 
which  is  received  via  in-person  payments. 
Bank  of  America  "lockbox,"  Internet,  phone 
and  DMV  monthly  payments  that  are  made  at 
the  time  of  vehicle  registration.  Some 
citizens  who  must  make  alternate  payment 
arrangements  can  access  payment  plan  or 
community  services  programs  through  the 
Citation  Division. 


Customers  being  sei-ved  at  Citations/RPP  offices 
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Residential  Permit  Parking 
The  Residential  Permit  Parking  Program  was 
created  in  1976  in  response  to  increasing 
parking  pressures  in  residential 
neighborhoods.  These  pressures  were  most 
serious  in  neighborhoods  near  MUNI  and 
BART  stations  and  large  institutions  such  as 
hospitals  and  universities  that  draw 
commuters  with  long-term  parking  needs  into 
the  City.  The  Residential  Permit  Program 
helps  ease  the  shortage  of  parking  in  San 
Francisco's  neighborhoods  for  residents  by 
processing  parking  permits  in  27  permit 
areas,  for  approximately  70,000  vehicles 
annually.  The  program  includes  processing 
residential,  business,  caregiver,  contractor, 
teacher,  student,  temporary  visitor  and  van- 
and  carpool,  as  well  as  Farmer's  Market 
permits. 

In  general,  permits  are  issued  only  to 
residents  and  all  other  vehicles  parking  in  the 
area  are  restricted  to  two  or  four  hour 
parking.  Coupled  with  consistent 
enforcement,  the  program  preserves  parking 
for  residents  yet  allows  visitors  adequate  time 
to  complete  their  business.  The  creation  of 
new  and  expansion  of  existing  Residential 
Permit  Areas  is  initiated  through  resident 
petition  and  must  be  approved  by  the  San 
Francisco  Board  of  Supervisors  as  mandated 
in  Article  1 5  of  the  San  Francisco  Traffic 
Code. 

Enforcement 


A  Parking  Control  Officer  chalks  a  motorist 


to  insure  parking  laws  are  abided 

The  Enforcement  Division  was  established  in 
1963  under  the  San  Francisco  Police 


Department.  Enforcement  joined  DPT  in 
Fiscal  Year  1989-90.  The  division's  mission 
is  to  mitigate  traffic  congestion,  improve 
safety  and  promote  parking  turnover 
throughout  the  City  and  County  of  San 
Francisco  by  directing  traffic  and  enforcing 
parking  regulations.  Parking  Control  Officers 
mitigate  traffic  congestion  and  ensure  public 
safety  by  manually  directing  traffic  during 
peak  commute  hours  and  in  emergency 
situations.  Parking  turnover  is  created  by  the 
consistent  enforcement  of  parking  regulations 
and  results  in  available  parking  in  even  the 
most  densely  populated  areas.  These 
activities  work  together  to  provide  easier 
access  to  and  from  city  destinations  and 
available  parking  in  all  areas.  In  addition,  the 
division  assists  the  public  with  directions  and 
information  and  provides  essential  services 
during  emergencies,  both  to  the  public  and 
various  agencies  as  needed. 

The  Division  accomplishes  its  goals  by 
assigning  its  Parking  Control  Officers  (PCOs) 
to  "details"  that  specialize  in  enforcing 
particular  parking  regulations.  These  details 
are  street  sweeping,  residential  permit 
parking,  general  enforcement  of  metered 
areas,  responding  to  citizen  complaints  on 
blocked  driveways,  traffic  control  along 
commute  corridors  to  assist  Muni  operations, 
confiscating  disabled  placards  and  issuing 
related  citations,  booting  and  towing  vehicles 
with  5  or  more  citations,  removal  of 
abandoned  vehicles,  and  directing  traffic  for 
emergencies  and  special  events. 

The  Department  of  Parking  and  Traffic  issues 
approximately  2.4  million  citations  per  year, 
generating  $82  million  in  revenue.  The 
issuance  of  citations  encourages  citizens  to 
comply  with  regulations,  which  in  turn 
improves  parking  availability  and  encourages 
the  efficient  movement  of  traffic. 

Also  contained  within  the  Enforcement 
Division  is  the  School  Crossing  Guard 
Program.  With  a  four-person  administrative 
staff,  135  crossing  guards  are  stationed  at  101 
public  and  private,  elementary  and  middle 
schools  throughout  San  Francisco.  The 
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program  serves  more  than  52,000  children 
annually. 

Hearings 

Teresa  Moran,  Director 

In  1993,  San  Francisco  created  the 
Administrative  Hearing  Division  of  the  San 
Francisco  Department  of  Parking  and  Traffic 
as  a  result  of  State  Law  that  decriminalized 
parking  citations.  Through  this  law,  a  three- 
step  citation  review  process  was  established 
which  consists  of  Administrative  Review, 
which  is  handled  by  the  Citation  Division, 
Administrative  Hearings,  handled  by 
Hearings  and,  for  those  citations  still  in 
dispute,  de  novo  hearings,  which  are 
conducted  by  the  Superior  Court. 

This  division  provides  fair  and  impartial 
hearings  in  an  expeditious,  consistent  and 
user-friendly  manner  for  persons  whose 
vehicles  have  received  parking  violations  or 
have  been  towed  or  booted.  The  division 
conducts  an  average  of  1,000  hearings  per 
month,  with  three-quarters  of  hearings 
consisting  of  citation  review  and  the 
remainder  conducted  on  tows. 

In  recent  years,  the  Hearing  Division  has 
expanded  its  duties  to  conduct  hearings  for 
the  Taxi  Commission  (July  2003)  and  the 
Emergency  Communications  Department 
(October  2003)  as  well  as  Traffic  Engineering 
hearings  at  City  Hall; 


A  hearing  officer  assists  a  member  of  the  public 


llglilFlilB 

Inside  the  St.  Mary 's  Square  Garage 


Parking  Authority 
Ron  Szeto,  Director 

The  Parking  Authority  of  the  City  and  County 
of  San  Francisco,  a  State  chartered  agency, 
was  created  under  the  State  Parking  Law  of 
1949.  The  Parking  Authority's  charge  is  to 
administer  all  City-owned  parking  garages 
and  other  off-street  parking  facilities  and  to 
work  on  the  expansion  and  development  of 
new  parking  facilities  to  ease  traffic 
congestion  and  promote  commerce 
downtown  and  in  neighborhood  commercial 
districts. 

The  division  oversees  the  management  of 
nineteen  City-owned  attended  parking 
garages  and  twenty-one  off-street  metered 
facilities  that  generate  revenue  for  the 
department,  as  well  as  for  the  San  Francisco 
Municipal  Railway,  and  the  Recreation  and 
Parks  Department.  The  combined  lots  and 
garages  account  for  more  than  15,000 
vehicles  parking  spaces,  and  serve  8  million 
transient  patrons  and  more  than  6,000 
monthly  patrons  annually.  The  division  also 
oversees  approximately  90,000  square  feet  of 
commercial  retail  space.  The  Parking 
Authority  establishes  parking  rates  for  all 
facilities,  approves  management  agreements 
and  adopts  garage  budgets.  In  Fiscal  Year 
2003  and  2004,  the  Parking  Authority 
averaged  $20  million  in  net  parking  revenue 
and  $1 1 .5  million  in  estimated  parking  tax 
revenue. 
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The  Parking  Authority  has  also  developed  or 
facilitated  many  programs  of  benefit  to  the 
public,  including  carpool  parking,  merchant 
validation,  valet  parking,  park  and  ride  shuttle 
services,  bicycle  racks  and  lockers,  electric 
vehicle  charging  stations  and  City  Carshare 
stations. 

Traffic  Engineering  and  Operations 

Jack  Fleck,  DPT  Deputy  Director 

Peter  Rubin,  Operations  Division  Manager 

Traffic  Engineering  and  Operations  manages 
the  design,  installation,  maintenance,  and 
operation  of  all  traffic  control  devices  and 
traffic  flow  systems  in  the  City's  surface 
transportation  system  (excluding  Port  of  San 
Francisco  property  and  State  highways). 

Traffic  Engineering: 

Traffic  Engineering's  purpose  is  to  design, 
direct,  and  manage  all  traffic  engineering 
functions  within  San  Francisco,  including 
placement  of  traffic  control  devices,  traffic 
striping,  curb  markings,  and  parking  meters 
to  promote  the  safe  and  efficient  movement 
of  people  and  goods  throughout  the  City. 

The  Traffic  Engineering  group  is  made  up  of 
several  different  sections  with  varying 
responsibilities.  The  Traffic  Management 
section  conducts  investigations  of  potential 
hazards  and  other  traffic  and  parking  matters 
at  the  request  of  the  public,  other  City 
agencies  or  on  its  own  initiative. 
Investigations  often  include  traffic  flow  and 
volume  studies,  analysis  of  accident  rates  and 
patterns  and  evaluation  of  street  space  and 
use  of  more  than  1,000  signalized 
intersections  throughout  the  City. 

The  Planning  section  works  closely  with 
other  City  Departments  to  coordinate  long 
range  transportation  planning  and 
programming  for  grants  and  capital  projects. 
Staff  also  participates  in  the  monthly 
Downtown  Street  Management  meeting, 
along  with  Muni  and  the  Police  Department, 
to  implement  San  Francisco's  Transit 
Preferential  Streets  Program.  This  section 
also  oversees  the  City's  Bicycle  Program  and 


the  Livable  Streets  Group  which  includes 
Pedestrian  Safety,  School  Area  Safety,  Red 
Light  Photo  Enforcement  and  Traffic 
Calming  Programs. 


A  sample  of  the  lighted  crosswalks  used 
as  part  of  the  Pedestrian  Program 

Traffic  Engineering's  Construction  section 
oversees  a  variety  of  projects  with  potential 
impact  to  transportation  flow  in  San 
Francisco.  This  group  focuses  on  providing 
design  input  and  developing  and  monitoring 
traffic  routing  plans  for  construction  projects 
that  occupy  public  roadways  or  sidewalks. 

The  Street  Use/Special  Project  team  oversees 
the  administration  of  the  Sales  Tax  program 
that  provides  funding  for  traffic  system  and 
signal  upgrades  in  addition  to  managing 
special  traffic  permits  to  minimize  the  impact 
on  transit  and  traffic  in  construction  areas. 

The  Integrated  Traffic  Management  System 
(ITMS)  team,  also  known  as  SFgo,  plays  an 
important  role  in  the  Engineering  Division. 
Phases  of  the  system  will  be  implemented 
over  the  next  several  years  to  make  the  City's 
streets  more  effective  and  safe  through  the 
use  of  proven  technologies  and  strategies. 
Travelers  can  expect  signals  that  respond  to 
the  actual  volume  of  traffic  on  a  roadway, 
faster  response  by  emergency  personnel 
clearing  an  incident,  real-time  information  on 
travel  conditions  and  improved  coordination 
between  all  modes  of  transportation  through 
centralized  control.  ITMS  will  also  improve 
the  City's  ability  to  identify  delays  to  transit 
vehicles  and  make  immediate  changes  to 
signal  timing  to  facilitate  transit  operations. 
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Extensive  public  outreach  is  a  critical 
component  of  any  proposal  that  will  impact 
the  residents  and  merchants  in  the 
community.  All  sections  of  Traffic 
Engineering  work  closely  with  the 
community,  merchant  associations  and  other 
City  agencies  to  develop  and  implement 
comprehensive,  integrated  traffic  flow  and 
safety  plans. 


Traffic  Operations: 

The  Traffic  Operations  Division  includes 
Traffic  Painting,  Traffic  Signals,  Traffic 
Signs  and  Parking  Meters.  Staff  installs, 
maintains,  repairs  and  replaces  more  than 
200,000  traffic  signs,  1,095  traffic  signals, 
650  lane-miles  of  pavement  markings,  5,300 
bus  zones,  3,000  crosswalks  and  pavement 
legends,  6,500  color  curb  zones  and  23,000 
parking  meters  and  stalls  throughout  the  City. 


1' 


The  above  illustrates  the  challenges  DPT  faces  in  balancing 
various  modes  of  transportation  within  the  City  with  limited  street  space. 
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Financial  Suimiviary 


FY  2003 

In  FY2003  the  Department  of  Parking  and 
Traffic  was  transferred  to  the  governance 
of  the  Municipal  Transportation  Agency 
(MTA).  The  MTA  was  established  by 
Proposition  E,  passed  by  the  City's  voters 
in  November  1999.  The  MTA  includes 
the  San  Francisco  Municipal  Railway 
and,  beginning  on  July  1,  2002,  the 
operations  of  the  Parking  and  Traffic 
Commission,  which  includes  the  Parking 
Authority. 

Proposition  E  established  a  base  amount 
of  revenue  from  the  General  Fund 
allocated  to  the  Department  of  Parking 
and  Traffic  based  on  the  General  Fund 
revenues  received  in  FY  2002.  This 
transfer  increases  or  decreases  at  the  same 
annual  percentage  rate  as  overall  City 
revenues.  As  long  as  DPT  only  requests 
the  transfer  amount  that  is  set  by  the 
Charter  formula,  the  Mayor  must  accept 
the  MTA  budget  as  received  and  the 
Board  of  Supervisors  must  accept  or 
reject  the  budget  in  its  entirety. 

In  FY  2003,  the  Parking  and  Traffic 
operating  and  capital  budget  was  $65.5 
million.  Monitoring  of  the  actual  revenues 
received  revealed  a  greater  than 
anticipated  weakness  in  parking  meter 
revenues,  leading  to  projected  revenue 
shortfall.  As  a  result,  DPT  restricted  its 
operating  expenses,  reduced  labor  costs 
on  the  annual  budget,  and  closed  the 
remaining  balances  of  completed  capital 
projects  to  limit  the  fiscal  impact  and  end 
the  year  with  a  positive  fund  balance. 


Operating  Revenues 

Actual  operating  revenues  were  $3.3 
million  under  budget.  The  largest  revenue 
shortfall  was  in  parking  meter  revenue, 
which  was  30%  below  its  budget 
estimate.  During  the  meter  conversion 
process,  the  revenue  losses  from  theft  and 
the  disruption  from  meter  replacement 
were  greater  than  estimated.  In  addition,  a 
slow  local  economy  contributed  to  a 
greater  than  anticipated  reduction  in 
garage  revenues. 

Operating  Expenses 

Actual  budget  expenses  show  spending 
over  the  budgeted  amount  for  salaries  and 
fringe  benefits.  The  paid  absences  cost 
and  recoveries  for  overhead  expenses 
from  positions  charged  to  projects  and 
grants  are  shown  in  the  annual  budget. 
Higher  than  anticipated  revenue 
collection  for  parking  fine  revenues 
assigned  as  special  collection  accounts 
resulted  in  higher  than  budgeted  contract 
expenses.  DPT  was  able  to  reduce  debt 
service  expenses  because  of  unanticipated 
delays  in  the  processing  of  a  loan 
schedule  for  LED  traffic  signal  bulbs 
from  the  California  Energy  Commission. 
City  Attorney  fees  were  higher  than 
anticipated  due  to  litigation. 

Capital  Budget 

Due  to  anticipated  revenue  shortfalls, 
DPT  limited  spending  on  select  capital 
programs,  including  Livable  Streets 
Program  and  traffic  signal  controller 
replacements. 
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Department  of  Parking  and  Traffic 
FY2003  (in  millions) 

Operating  Revenue 

Budget 

Actual 

Variance 

% 

Parking  Meters 

9.5 

6.6 

(2.9) 

-31% 

Garages 

4.9 

4.7 

(0.2) 

-4% 

Towing  and  Booting 

3.0 

3.1 

0.1 

3% 

Rental  Revenues 

1.3 

1.2 

(0.1) 

-8% 

Red  Light  Fines 

2.4 

2.0 

(0.4) 

-17% 

Permits  and  Fees 

3.5 

3.6 

0.1 

3% 

Transfers 

40.9 

40.9 

Close  Project  Balance 

0 

1.4 

Total  Revenues 

65.5 

63.5 

(2.0) 

-3% 

Operating  Expenses 

Budget 

Actual 

Variance 

% 

Salaries 

27.1 

28.0 

0.9 

3% 

Mandatory  Fringe 

7.1 

7.7 

0.6 

8% 

Overhead 

0.3 

0.3 

Non-Personal  Services 

1 1.9 

12.4 

0.5 

4% 

Materials  and  Supplies 

1.3 

0.8 

(0.5) 

-38%) 

Capital  Outlay 

1.1 

0.4 

(0.7) 

-64% 

Debt  Service 

6.9 

5.6 

(1.3) 

-19% 

Services  of  Other  Dept 

6.4 

7.2 

0.8 

13% 

Expense  Recovery 

0 

(2.3) 

(2.3) 

Total  Operating 

62.1 

60.1 

(2.0) 

-3%) 

Capital  Programs 

Livable  Streets 

2.4 

2.0 

(0.4) 

-17% 

Garage  Maintenance 

0.2 

0.2 

Signal  Controllers 

0.1 

0.0 

(0.1) 

-100% 

SFgo 

0.6 

0.6 

Power  Supply  Signals 

0.1 

0.1 

Total  Capital 

3.4 

2.9 

(0.5) 

-15% 

Total  Expenses 

65.5 

63.0 

(2.5) 

-4% 

Fund  Balance 

0.5 
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FY  2004 

In  FY  2004,  the  Parking  and  Traffic 
operating  and  capital  budget  was  $76.7 
million.  Monitoring  of  the  actual  revenues 
received  revealed  a  greater  than 
anticipated  weakness  in  parking  meter 
revenues,  leading  to  a  second  year  of 
projected  revenue  shortfalls.  As  a  result, 
DPT  restricted  its  operating  expenses, 
reduced  labor  costs  on  the  annual  budget, 
and  controlled  some  capital  project 
spending  to  limit  the  fiscal  impact  and 
end  the  year  with  a  positive  fund  balance. 

Operating  Revenues 

Actual  operating  revenues  were  $7.1 
million  under  budget.  Like  FY  2003,  the 
largest  revenue  shortfall  was  in  parking 
meter  revenue,  which  was  26%  below  its 
budget  estimate.  The  transition  to  a  new 
towing  services  contractor  reduced  rental 
revenues. 


Budget  Expenses 

Actual  budget  expenses  show  spending 
over  the  budgeted  amount  for  salaries  and 
fringe  benefits.  The  paid  absences  cost 
and  recoveries  for  overhead  expenses 
from  positions  charged  to  projects  and 
grants  are  shown  in  the  annual  budget. 
DPT  was  able  to  reduce  debt  service 
expenses  for  a  second  fiscal  year  because 
the  annual  loan  payment  was  less  than 
anticipated  at  the  time  of  budget 
development.  Materials  and  supplies 
purchases  were  controlled  because  of  the 
anticipated  revenue  shortfall,  resulting  in 
a  savings  of  $1.2  million.  Services  from 
other  departments  were  less  than  the 
budgeted  amount  because  the  work  order 
to  the  SFPD  was  reduced  to  reflect  the 
actual  parking  meter  revenues  collected. 

Capital  Budget 

Due  to  anticipated  revenue  shortfalls, 
DPT  limited  spending  on  select  capital 
programs,  including  Livable  Streets 
Program  and  traffic  signal  controller 
replacements. 
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Department  of  Parking  and  Traffic 
FY2004  (in  millions) 

Operating  Revenue 

Budget 

Actual 

Variance 

% 

Parking  Meters 

22.2 

16.5 

(5.7) 

-26% 

Garages 

5.5 

5.0 

(0.5) 

-9% 

Towing  and  Booting 

4.2 

3.9 

(0.3) 

-7% 

Rental  Revenues 

1.4 

0.9 

(0.5) 

-36% 

Red  Light  Fines 

2.2 

2.0 

(0.2) 

-9% 

Permits  and  Fees 

3.6 

3.8 

0.2 

6% 

Transfers 

37.2 

37.2 

0.0 

0% 

Work  Orders 

0.4 

0.3 

(0.1) 

-25% 

Total  Revenues 

76.7 

69.6 

(7.1) 

-9% 

Operating  Expenses 

Budget 

Actual 

Variance 

% 

Salaries 

27.6 

28.0 

0.4 

1% 

Mandatory  Fringe 

5.5 

6.4 

0.9 

16% 

Overhead 

0.7 

0.7 

0.0 

0% 

Non-Personal  Services 

13.0 

12.6 

(0.4) 

-3% 

Materials  and  Supplies 

2.1 

0.9 

(1.2) 

-57% 

Capital  Outlay 

0.5 

0.4 

(0.1) 

-20% 

Debt  Service 

8.9 

8.5 

(0.4) 

-4% 

Services  of  Other  Dept 

14.0 

10.4 

(4.8) 

-34% 

Expense  Recovery 

0 

(3.2) 

(3.2) 

Work  Orders 

0.4 

0.3 

(0.1) 

-25% 

Total  Operating 

72.7 

65.0 

(8.9) 

-12% 

Capital  Programs 

Livable  Streets 

2.2 

2.0 

(0.2) 

-9% 

Garage  Maintenance 

0.2 

0.2 

0.0 

0% 

Signal  Controllers 

0.1 

0.1 

0.0 

0% 

Meter  Sales  Tax 

1.5 

1.5 

0.0 

0% 

Total  Capital 

4.0 

3.8 

(0.2) 

-5% 

Total  Expenses 

76.7 

68.8 

(6.4) 

-8% 

Fund  Balance 

0.8 
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Accomplishments,  Project  and  Programs  in  FY2003  and  FY2004 


Livable  Streets  Projects 

San  Francisco  is  one  of  the  densest  cities  in 
the  country,  with  pedestrians,  transit  users,  and 
motorists  competing  for  limited  street  space, 
sometimes  ignoring  basic  safety  rules. 
Launched  in  2000,  Livable  Streets  is 
comprised  of  four  traffic  safety  programs, 
each  aimed  at  improving  traffic  safety  and 
funded  from  grants  and  fines  from  red  light 
violators. 


A  sample  of  signs  used  to  warn  motorists 


Red-Light  Enforcement  Program:  Violating 
red  lights  is  a  serious  safety  issue  in  San 
Francisco,  due  to  the  compact  driving 
environment  and  dense  network  of  signalized 
intersections.  In  October  1996,  San  Francisco 
was  the  first  city  in  California  to  begin  red 
light  photo  enforcement.  DPT  manages  this 
effort  in  partnership  with  a  vendor,  who 
supplies  the  technology,  and  the  Police 
Department,  who  reviews  and  signs  all  issued 
citations.  The  Program  has  issued  more  than 
60,000  citations  to  date  and  is  expanding  to  27 
cameras  rotated  among  46  enforced 
approaches  at  23  intersections.  Signs  at  all 
major  entrances  to  the  City  and  select  other 
locations  alert  motorists  of  the  use  of  photo 
enforcement.  Currently,  DPT  uses  35  mm 
cameras  for  enforcement  but  will  be 
considering  digital  and  video  alternatives 
through  a  Request  for  Proposal  planned  for 
release  in  Fall  2004.  By  re-bidding  the  vendor 
contract  to  supply  the  technology,  DPT  can 


also  consider  new  locations  for  photo 
enforcement.  The  program  is  funded  by  fines 
collected  from  red  light  violators. 

Pedestrian  Program:  San  Francisco  is  one  of 
the  few  major  U.S.  cities  to  have  a  Pedestrian 
Program,  which  promotes  safety  and 
convenience  for  walkers,  creafing  new  city 
policies  and  testing  a  number  of  innovative 
technologies  and  approaches  to  further  these 
goals.  San  Francisco  was  the  first  city  to 
receive  federal  approval  for  the  city-wide  use 
of  pedestrian  countdown  signals,  now 
operating  at  some  660  intersections  and 
expected  to  increase.  San  Francisco  is  one  of 
three  cities  chosen  nationally  for  a  special 
federal  grant  to  test  "cutting  edge" 
technologies  to  improve  pedestrian  safety.  San 
Francisco  is  leading  the  nation  by 
implementing  policies  to  give  more  crossing 
time  to  pedestrians. 

Other  projects  implemented  by  the  Traffic 
Engineering  Division  include  testing  flashing 
in-pavement  crosswalk  lights,  adding  and 
improving  pedestrian  refuge  areas  including 
signs  in  roadway  medians  reminding  motorists 
to  yield,  and  citywide  conversion  of  crossing 
warning  signs  to  brighter  fluorescent  versions. 
Through  the  sales  tax  re-authorization 
measure,  Proposition  K,  passed  in  November 
2003,  the  Pedestrian  Program  should  receive 
funding  to  lead  the  effort  to  develop  a 
citywide  Pedestrian  Master  Plan,  a  long-range 
blueprint  for  physical  improvements  and 
policy  changes. 


A  pedestrian  countdown  signal  in  operation 
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San  Francisco  students  use  the  new  ladder  crosswalks 

School  Area  Safety  Program:      Across  the 
country,  more  and  more  parents  are  driving 
their  children  to  school.  School  sites  are 
becoming  increasing  chaotic  just  before  and 
after  the  school  bell  rings,  with  parents 
double-parking  and  children  scattering 
everywhere  across  congested  streets.  The 
School  Area  Safety  Program  focuses  on 
improving  safety  and  reducing  congestion 
around  schools  in  San  Francisco.  Currently, 
Traffic  Engineering  and  Operations  is  in  the 
process  of  converting  all  school  crosswalks 
and  warning  signs  to  more  visible  patterns  and 
material.  Each  October,  DPT  participates  in 
the  international  "Walk  to  School  Day"  with 
events  held  at  schools  across  San  Francisco. 
The  department  continually  works  on 
implementing  physical  improvements  at 
various  elementary  and  middle  schools  using 
funds  from  special  State  grants.  The  Program 
also  oversees  the  Radar  Speed  Sign  test.  These 
devices  display  the  school  area  speed  limit, 
detect  vehicular  speeds  and  reflect  either  a 
warning  to  'slow  down'  where  speeds  are  in 
excess  of  the  speed  limit  and/or  the  vehicles' 
speed  approaching  the  school  zone  (depending 
on  the  technology  deployed).  Two  pilot  signs 
have  been  installed  and  more  sites  will  be 
identified  and  developed  over  the  next  year. 


Traffic  Calming  Program:         The  Traffic 
Calming  Program  is  based  on  adopted  City 
Guidelines  created  in  partnership  with  other 
city  agencies  and  the  community  to  address 
the  ever-growing  concerns  of  competing  street 
users  in  our  City.  Traffic  Engineering  is 
responsible  for  overseeing  this  effort  to 
increase  traffic  safety,  with  special  attention 
given  to  non-motorized  users.  Traffic  calming 
attempts  to  reduce  the  negative  impacts  of 
auto  traffic  by  redesigning  streets  and 
sidewalks  without  limiting  mobility.  Traffic 
calming  measures  include  sidewalk  bulb-outs, 
traffic  circles  (pictured  below),  and  speed 
humps.  The  Program  uses  a  three-track 
approach  to  improve  the  "livability"  of  all 
types  of  streets  in  San  Francisco: 

•  The  Arterial  and  Commercial  Streets 
Track  focuses  on  improving  safety  for 
pedestrians  and  cyclists  on  our  busy 
thoroughfares, 

•  The  Local  Streets  track  addresses 
neighborhood  concerns  including, 
speeding,  "cut-through"  traffic  and 
spinning  "donuts",  and 

•  The  School  Area  track  targets  those 
streets  nearest  our  schools,  where 
children  are  some  of  our  most 
vulnerable  pedestrians. 

DPT  will  be  prioritizing  more  than  120 
community  requests  for  traffic  calming 
through  the  development  of  a  five-year  plan 
for  spending  Proposition  K  funds  (expected 
December  2004). 


A  newly  constructed  traffic  circle 
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Accessible  pedestrian  signals  (APS)  pilot 
project 

Accessible  pedestrian  signals  (APS)  provide 
audible  warnings  (tones  or  voice  messages)  to 
help  the  visually  impaired  cross  signalized 
intersections  safely.  Currently  there  are  few 
signals  in  San  Francisco  equipped  with  this 
technology.  DPT  recently  began  a  two-phase 
pilot  project  to  install  and  evaluate  new  APS 
technology  at  40  intersections.  This  pilot 
project  will  be  used  to  select  a  preferred  APS 
technology  for  San  Francisco  and  determine  a 
policy  for  increased  use.  During  the  first  phase 
in  2004,  12  intersections  will  be  equipped  with 
different  types  of  APS.  Locations  will  be 
primarily  in  the  Tenderloin/Civic  Center  area 
(due  to  grant  limitations),  plus  several  other 
locations  citywide  selected  with  the  advice  of 
the  visually  impaired  community.  During 
Phase  II  in  2005,  an  additional  28  intersections 
will  be  equipped  with  APS.  Standard  plans, 
specifications,  and  installation  guidelines  will 
be  refined  during  this  phase.  In  addition, 
ADA-compliant  pedestrian  push  buttons  will 
be  added  at  roughly  50  intersections. 


A  DPT  technician  works  with  a  pedestrian  signal 

SFgo  (Intelligent  Transportation 
Management  System) 

SFgo  is  the  citywide  intelligent  transportation 
management  system  that  will  gather  real-time 
information  on  current  traffic  flow  and 
congestion,  process  and  analyze  this 
information,  respond  to  changes  in  roadway 


conditions,  and  disseminate  information  to  the 
public.  The  program  will  advance  San 
Francisco's  Transit  First  Policy  by  helping  to 
preserve  and  enhance  the  City's  public 
transportation.  The  Program  will  significantly 
improve  the  City's  existing  obsolete  and 
deteriorating  traffic  signal  communications 
facilities  and  implement  various  Intelligent 
Transportation  System  (ITS)  technologies  to 
improve  the  overall  effectiveness  of  the 
transportation  system.  Various  stakeholders 
including  Muni,  the  Bay  Area  Metropolitan 
Transportation  Commission  (MTC),  and 
California  Department  of  Transportation 
(Caltrans),  California  Highway  Patrol  (CHP), 
and  the  Federal  Highway  Administration 
(FHWA)  have  been  actively  involved  in  the 
development  of  the  Program. 

Initial  Phase  Implementation 
The  SFgo  Initial  Phase  is  funded  through 
various  Federal  grants  and  will  be  completed 
through  a  consultant  design  contract,  a 
construction  contract  and  a  System  Software 
Integrator  contract.  By  working  along  side 
with  the  consultant  team  in  completing  the 
Initial  Phase  design,  the  SFgo  team  developed 
the  necessary  expertise  with  this  new 
technology.  The  SFgo  team  has  since  provided 
support  to  the  design  and  construction  of  other 
capital  improvements  that  included  ITS 
infrastructure  improvements. 

The  construction  contract  began  in  May  2004. 
This  contract  will  include  procurement  and 
installation  of  various  field  devices,  including 
advanced  traffic  signal  controllers,  traffic 
cameras,  vehicle  detection  cameras,  and 
variable  message  signs  in  the  South  of  Market 
and  Civic  Center  areas.  The  contract  also 
includes  the  final  build-out  of  the  Main 
Transportation  Management  Center  (TMC)  at 
25  Van  Ness  Avenue  and  the  tenant 
improvements  to  the  Satellite  TMC  at  SBC 
Park.  A  fiber  optic  connection  to  the 
Caltrans/CHP  TMC  in  Oakland  through  the 
BART  fiber  optic  system  will  also  be 
established  as  part  of  the  contract. 
Construction  is  expected  to  be  completed  by 
mid  2005. 
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The  System  Software  Integrator  contract  will 
complete  the  Initial  Phase  by  providing 
intelligent  transportation  management  central 
system  software,  a  video  server  subsystem, 
associated  hardware,  system  integration, 
project  management,  roiling  and  acceptance 
testing  and  training.  A  Request  For  Proposals 
was  issued  early  May  2004.  The  contract  is 
expected  to  begin  in  December  2004  and 
complete  by  the  end  of  2005. 


A  rendering  of  the  proposed  traffic  management  center 

DPT  Infrastructure  Program 

Signal  Upgrading:         This  program 
provides  for  the  replacement  and  upgrading  of 
obsolete  or  deteriorated  signal  hardware  of  the 
City's  more  than  1,000  signalized 
intersections,  including  controllers  and 
foundations,  vehicle  and  pedestrian  signal 
heads,  poles,  conduit,  pull  boxes,  wiring  and 
loop  detectors.  Additional  programming  goals 
include  modifying  signal  operations  to 
improve  safety  and  efficiency,  and  installing 
mast  arms  to  improve  visibility.  The  primary 
fund  source  has  been  the  Prop  B.  sales  tax 
funds  (which  began  in  1990)  and  now  the 
Prop.  K  sales  tax  program  (which  begins  in 
July,  2004). To  date,  approximately  300 
signals  have  already  been  completely  rebuilt. 

Particular  attention  has  been  paid  to  the  need 
for  Highway  1  (19th  Ave/Park  Presidio)  signal 
upgrades.  Work  to  be  completed  was  broken 
into  two  smaller  projects  in  order  to  expedite 
upgrades  at  12  of  the  more  critical  locations. 
State  and  local  political  leaders  and  residents 
along  the  corridor  have  advocated  these 


upgrades.  The  corridor  was  the  subject  of 
significant  media  attention  after  a  number  of 
traffic  accidents  involving  pedestrian  fatalities 
occurred  in  2003. 

New  Signals:     This  sales  tax  funded  program 
provides  for  the  installation  of  new  traffic 
signals  at  locations  of  the  highest  priority  and 
with  the  most  pressing  need.  The  factors  used 
for  determining  priority  included  DPT's 
internal  evaluation  of  existing  traffic 
conditions,  collision  statistics,  neighborhood 
support,  and  previous  funding  commitments. 
Many  of  the  locations  were  requested  by 
residents  and  business  owners  to  improve 
safety  in  their  neighborhoods.  To  date,  new 
signals  at  approximately  65  locations  have 
been  built  with  sales  tax  funds. 


The  new  LED  signals  show  a  more  intense  light 
with  lower  power  consumption 


Light  Emitting  Diode  (LED)  and  Battery 
Backup  System  (BBS):      DPT  completed 
installation  of  LED  (Light  Emitting  Diode) 
signal  modules  at  nearly  all  of  the  traffic 
signal  indications  (vehicular  and  pedestrian 
indications)  within  the  City  of  San  Francisco 
in  June  2003.  LED  traffic  signals  were 
installed  in  place  of  the  incandescent  lamps 
that  were  used  to  light  traffic  signal 
indications  up  until  that  time,  as  part  of  a 
Citywide  effort  to  reduce  overall  City  power 
consumption.  Incandescent  lamps,  which  are 
like  the  ones  found  in  common  light  fixtures, 
used  between  75  and  155  watts  of  electricity. 
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By  comparison,  LED  signal  modules  use 
between  9  and  20  watts  (depending  on  size, 
color  and  brightness  requirements).  DPT  was 
able  to  reduce  power  consumption  by  about 
70%  as  a  direct  result  of  this  project.  The 
LED  program  had  an  added  benefit  in  that  it 
now  is  feasible  to  install  emergency  power 
BBS's  (Battery  Back-up  Systems). 

The  BBS  Installation  Project's  goal  is  to 
install  battery  back-up  systems  at 
approximately  100  traffic  signals  throughout 
the  City.  These  intersections  have  been 
selected  because  of  their  relative  importance 
due  to  traffic  volumes,  MUNI  needs, 
complexity  of  operation,  and  related  factors. 
The  purpose  of  the  units  is  to  provide 
temporary  power  ( 1  to  2  hours)  to  operate  a 
traffic  signal  during  interruption  of  power 
(blackouts,  emergency  situations,  natural 
disasters,  etc.).  DPT  received  funds  from  the 
California  Energy  Commission  to  help 
finance  the  initial  purchase  of  80  units.  The 
remaining  funding  for  the  initial  phase 
installation  is  provided  by  the  Road  Fund 
budget.  Field  installations  on  the  first  twenty 
units  began  in  late  May  2004.  Typical 
locations  selected  include  freeway  on  and  off 
ramps,  and  major  intersections  along  Market 
Street  and  Van  Ness  Avenue. 

Transit  Corridor  Improvement  Projects 

Third  Street  Light  Rail:  The  five  mile  Third 
Street  Light  Rail  Line  is  now  under 
construction.  DPT  conducted  the  traffic 
analysis  for  the  Third  Street  Light  Rail  project, 
working  with  Muni  to  determine  station 
locations,  lane  widths,  sidewalk  widths,  left 
turn  pockets,  tow-away  zones,  traffic  signal 
design,  and  a  signal  priority  plan  for  light  rail 
vehicles.  The  light  rail  line,  scheduled  for 
operation  at  the  end  of  2005.  will  feature 
DPT's  new  advanced  transit  signal  priority 
software—the  goal  is  for  all  trains  to  move 
smoothly  from  station  to  station  without 
having  to  stop  at  any  red  lights.  For  2004, 
DPT  engineers  are  monitoring  traffic  flow  and 
pedestrian  safety  during  the  construction  of 
the  light  rail. 


Video  traffic  monitors  like  the  one  above 


help  evaluate  signal  priority 

Geary/Mission  Transit  Signal  Priority  project: 
This  project  provides  for  transit  priority 
equipment  along  the  heavily  traveled  transit 
corridors  of  Mission  Street  and  Geary 
Boulevard.     A  total  of  2 1 7  buses  on  these 
two  lines,  including  93  articulated  trolley 
coaches  and  124  articulated  diesel  coaches,  are 
now  equipped  with  emitters  that  tell  the  signal 
controllers  where  the  bus  is  in  relation  to  the 
next  signal.  The  signal  program  then  decides 
whether  it  can  hold  the  green  for  up  to  ten 
seconds  so  the  bus  can  make  the  green  light. 
Thirty-nine  intersections  have  been  equipped 
with  receivers  connected  to  our  traffic  signal 
controllers.  The  signal  controllers  have  been 
programmed  to  activate  the  signal  priority 
plan.  DPT  has  conducted  "before"  travel  time 
studies  on  the  buses  in  order  to  document  the 
impact  of  the  new  timing  plan.  DPT  is  also 
conducting  a  one  month  test  of  the  system  in 
operation  and  will  be  conducting  the  "after" 
study  to  document  the  system's  effectiveness. 


Improvements  made  at  Ocean  Avenue  and  Victoria  Street 


Ocean  Avenue:  DPT  joined  with  Muni,  DPW 
and  various  other  City  agencies  to  upgrade  the 
traffic  signals,  light  rail  vehicle  tracks, 
pavement  and  utilities  on  Ocean  Avenue. 
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Twelve  existing  signals  were  upgraded  and 
three  new  signals  were  installed  (Ocean  at  San 
Leandro,  Ocean  at  Cerritos/Westgate,  and 
Ocean  at  Brighton).  All  traffic  signals  now 
have  mast  arm  mounted  vehicle  signals  for 
improved  visibility  and  increased  safety.  All 
signals  also  have  countdown  pedestrian  signal 
indications. 

Signals  were  activated  and  the  first  inspection 
was  completed  in  2003.  Connections  have 
been  installed  so  that  the  signals  will  stay  in 
step  with  each  other  to  provide  better 
progression  through  the  corridor. 


Demolition  of  a  section  of  the  Fremont  Street  off  ramp 


Central  Freeway  Replacement  &  Octavia 
Boulevard  Projects 

This  project  demolished  portions  of  the 
freeway  near  Mission  Street,  with  plans  to 
construct  a  new  off  ramp.  The  demolition  was 
been  completed  in  late  Spring  2004.  A  new  off 
ramp  from  near  Mission  Street  to  Market 
Street  is  under  construction  and  approximately 
1 5  percent  competed  with  a  final  completion 
date  estimated  for  June  2005.  The  Market 
Street  off  ramp  for  the  Central  Freeway  will 
eventually  be  connected  to  the  City's  street 
system  at  Octavia  Boulevard,  which  will  be 
widened  to  four  lanes  with  landscaped 
medians  on  both  sides. 

Although  this  is  a  Caltrans  project  funded  by 
Caltrans,  City  Departments  including  DPT, 
DPW,  Muni  and  Police  are  providing  liaison 


and  coordination  for  those  portions  of  the 
work  affecting  City  Streets.  Traffic 
Engineering  prepared  and  implemented  a 
traffic  management  plan  and  continues  to 
attend  regular  coordination  meetings  with 
Caltrans  to  discuss  construction  issues. 
Enforcement  provided  much  needed  traffic 
control  along  streets  impacted  by  the 
demolition. 


Bicycle  lanes  aid  both  cyclists  and 
motorists  to  navigate  city  roads 


Bicycle  Program  and  Cesar  Chavez  Bike 
Bridge 

The  Board  of  Supervisors  approved  the  City's 
first  Bicycle  Plan  -  a  guide  for  the  City  to 
provide  the  safe  and  attractive  environment 
needed  to  promote  bicycling  as  a 
transportation  mode  -  in  1997.  The  Update 
consists  of  a  Policy  Document  that  includes 
revisions  and  additions  to  many  of  the  first 
Bicycle  Plan's  chapters  and  incorporates  new 
design  guidelines  for  a  wide  range  of  bicycle 
facilities;  and  a  Bicycle  Route  Network 
Document  that  emphasizes  expansion  and 
refinement  of  the  existing  Bicycle  Route 
Network.  Alta  Planning  +  Design  is  the  prime 
consultant  for  this  project  and  DPT  staff  is 
working  with  the  San  Francisco  Bicycle 
Advisory  Committee,  the  S.F.  Bicycle 
Coalition  and  San  Francisco  County 
Transportation  Authority  staff  The  policy 
document  is  scheduled  for  approval  by  the 
MTA  Board  in  September  2004.  DPT  will 
bring  the  Bike  Network  Improvements  plan  to 
the  MTA  Board  for  approval  in  early  2005. 

DPW  has  also  completed  the  construction  of  a 
300  feet  long,  reinforced  concrete  bridge 
located  on  Cesar  Chavez  Street  (north  side), 
just  below  the  US  101  Interchange.  The 
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bridge  will  serve  as  a  safe  and  convenient 
pathway  for  bicyclists  traveling  westbound 
along  Cesar  Chavez  Street,  and  under  the  U.S. 
101  Interchange  facility.  (An  eastbound  path 
already  exists  along  the  south  side  of  the 
interchange.)  The  $3  million  bridge 
construction  was  completed  in  late  April  of 
this  year,  and  was  funded  by  a  grant  from  the 
State  Transportation  Improvement  Program 
(STIP)  of  the  State's  Department  of 
Transportation.  DPT  has  acquired  the  grant 
from  the  State,  and  contracted  with  DPW  for 
design  and  construction  administration  of  this 
project.  A  ceremony  to  celebrate  the 
completion  of  its  construction  occurred  on 
May  19,  2004,  coinciding  with  the  Bike-to- 
Work  Week  event  being  hosted  by  the  San 
Francisco  Bicycle  Coalition. 

Enforcement  Programs 

Disabled  Placard  Detail:  This  detail  was 
established  in  1995,  and  has  historically 
consisted  of  two  teams  of  two  Parking 
Enforcement  Officers.  The  teams  work 
citywide  in  different  areas  each  day  in 
response  to  numerous  complaints  from  the 
public  to  stem  the  number  of  vehicles  that 
illegally  display  disabled  placards  and  park  all 
day  at  meters. 

in  June  2004,  the  Disabled  Placard  Detail 
implemented  a  new  approach  using 
undercover  teams  to  investigate  and  ensure 
that  placards  are  being  used  legally,  and 
confiscate  illegally  used  placards.  A  pilot 
program  was  conducted  in  Chinatown.  Four 
teams  of  three  PCOs  working  in  plain  clothes, 
were  dispatched  to  different  streets  in  the 
Chinatown  area  to  check  for  misuse  of 
disabled  placards.  Each  team  had  a  Chinese 
speaking  officer  with  them  to  minimize 
communication  problems.  The  SFPD's  Central 
Station  was  also  advised  of  the  Detail's 
intentions. 

Historically,  the  Disabled  Placard  Detail  nets 
about  1  placard  per  month  in  that  area  when 
they  are  in  uniform   Under  the  new  plain 
clothes  operation,  the  Detail  issued  28 
citations  and  confiscated  14  disabled  placards 
in  5  V2  hours.  The  program  went  on  to 


confiscate  94  illegal  placards  during  June 
2004. 

With  the  huge  success  of  the  pilot  test,  the 
DPT  will  be  expanding  the  program  to  other 
areas  of  the  City  on  a  monthly  basis. 

Community  Parking  Officer  Unit:  This 
team's  purpose  is  to  promote  understanding  of 
San  Francisco  parking  regulations  through 
communication  with  concerned  citizens,  and 
to  assist  in  the  resolution  of  the  City's  parking 
problems. 

Members  of  the  unit  work  individually  or  in 
teams  to  interact  with  merchants,  community 
organizations,  other  government  agencies  and 
the  general  public  to  resolve  issues  such  as 
traffic/safety  hazards  cause  by  improperly 
parked  vehicles,  questions  about  the  intent  of 
parking  enforcement  policies  and  procedures 
and  the  desire  for  new  parking  regulations  to 
meet  a  community's  needs. 

After  a  parking  concern  is  referred  to  and 
evaluated  by  the  unit,  an  activity  plan  and 
timetable  is  developed.  The  unit  works  with 
various  constituencies  to  promote  public  well- 
being.  Although  the  unit  aspires  to  be 
knowledgeable  and  helpful  with  traffic  and 
parking  laws,  ordinances  and  services,  it  is  not 
trained  to  mediate  disputes. 


^ap  5  <Parkm0  Violations 

Street  Cleaning 

(34.8%) 

Parking  Meters 

(25  7%) 

Residential  Permit 

(to  3%) 

Sidewalk  Parking 

(3.6%) 

Parking  outside  posted  times 

(2  8%) 

Towing  Contract 

The  City's  contract  for  towing,  storage  and 
disposal  services  enables  the  San  Francisco 
Police  Department  and  the  Department  of 
Parking  and  Traffic  to  remove  approximately 
70,000  abandoned  and  illegally-parked 
vehicles  per  year  in  order  to  keep  traffic  lanes 
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functional  and  safe,  manage  limited  street 
parking  and  keep  City  streets  clear  of 
discarded  vehicles.  The  previous  contract,  held 
by  City  Tow,  had  been  operating  on  a  month- 
to-month  holdover  provision  since  1999.  in 
September  2002,  the  MTA  issued  an  RFP  to 
select  a  new  towing  services  vendor.  Included 
in  the  RFP  were  provisions  designed  to 
improve  operational  efficiencies  and  enhance 
the  customer  service  process,  in  December 
2003,  the  MTA  Board  authorized  the  Director 
of  Transportation  to  enter  into  negotiations  for 
a  new  five-year  contract  with  San  Francisco 
AutoReturn,  the  highest  ranked  Proposer. 

On  December  31,  2003,  City  Tow  informed 
the  City  that  they  would  cease  towing 
operations  at  the  end  of  30  days.  This  timeline 
was  subsequently  extended  to  March  21,  2004. 
Since  ceasing  towing  services  would  have 
severely  impeded  traffic  flow  throughout  the 
City  and  potentially  threatened  public  safety, 
the  City  negotiated  a  one-year  emergency 
interim  agreement  with  San  Francisco 
AutoReturn  to  provide  these  services 
beginning  March  22,  2004  and  continuing 
until  a  long-term  contract  could  be  negotiated 
and  executed  in  Fall  2004.  The  MTA  Board 
approved  the  emergency  interim  agreement  on 
March  16,  2004,  and  the  DPT  is  developing 
the  scope  of  work  for  the  long-term  contract, 
which  is  expected  to  go  into  effect  in  early 
2005. 


I 


The  new  multi-space  meter 

Meter  Replacement  Project 

In  2002  DPT  entered  into  a  37  million  dollar 
five  year  contract  with  Serco  Management 
Services,  Inc.  for  the  purchase  and  installation 
of  a  parking  meter  system  that  included:  all 


equipment,  installation  services,  custom 
software  development,  collection-coin 
counting-card  data  services,  and  extended 
warranty  and  technical  support  of  the  meters 
and  software.  DPT  was  losing  millions  of 
dollars  in  meter  revenue  by  trying  to  maintain 
old  mechanical  meters  that  were  susceptible  to 
vandalism,  theft  and  breakdowns. 

The  meter  contract  was  issued  so  that  the 
City's  23,000  plus  parking  meters  could  be 
replaced  efficiently  with  electronic  meters. 
New  meters  would  be  more  accurate,  last 
longer,  be  less  prone  to  vandalism  and  allow 
for  detailed  tracking  of  revenue.  The  meters 
procurement  and  installation  included  250 
multi-space  meters.  DPT  will  have  the 
combined  information  system  finished  by  the 
end  of  Summer  2004,  and  are  planning  the 
first  pilot  of  a  smart  card  system  in  Fall  2004. 
As  a  result  of  this  contract,  annual  meter 
revenues  have  increased  more  than  $4  million 
dollars  to  date.  Benefits  of  the  system  include: 

•  Acceptance  of  multiple  coins,  instead 
of  quarters  only 

•  Ability  to  display  text  messages  on  the 
meter  that  advise  the  public  of 
operation  hours,  time  remaining  and 
other  needed  information 

•  Meters  that  are  less  susceptible  to 
jamming  and  breaking  down 

•  Increased  efficiency  in  repairing 
broken  meters 

•  Ability  to  track  maintenance  and 
usage  data  to  gain  understanding  of 
parking  patterns  and  reftne  traffic 
planning,  especially  in  commercial 
districts 
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Parking  Authority  Projects 


The  Performing  Arts  Garage 


Performing  Arts  Garage  -  360  Grove  Street, 
598  spaces: 

Staff  is  seel<ing  authorization  to  hire  a  parking 
consultant  to  perform  a  feasibility  study  of 
adding  an  additional  300-350  spaces  to  the 
structure.  Initial  staff  analysis  indicates  that  a 
feasibility  study  is  needed  because 
approximately  1,000  off-street  parking  spaces 
are  planned  to  be  replaced  with  new  housing 
development  and  the  Octavia  Boulevard 
project.  The  feasibility  study  would  provide 
information  on  future  supply,  demand  and 
revenue  projections;  estimated  development 
costs;  impacts  on  traffic  flow  and  conformity 
with  the  Transit  First  policy. 

Jazz  Garage  -  Eddy  and  Fillmore,  122  spaces 
The  jazz  garage  is  a  San  Francisco 
Redevelopment  Agency  project  that  includes 
residential  condominiums  (80  units),  a  jazz 
supper  club  (380-seat  auditorium,  99-seat 
bar/lounge  and  242-seat  restaurant),  a  jazz 
heritage  center  (3,000  square  feet),  a  second 
restaurant  (6,000  Square  feet,  1 50  seats),  other 
retail  spaces  (3,000  square  feet)  and  a  Garage 
(122  spaces).  The  San  Francisco 
Redevelopment  Agency  would  fund  the 
project  and  has  requested  assistance  from  the 


Parking  Authority  to  administer  the  garage 
component  of  the  project. 

Glide  Pavilion  -  Eddy,  Taylor,  Ellis  and 
Mason  Streets,  450  spaces 
The  project  includes  housing  (450  units), 
convention  space  (100,000  square  feet),  a 
building  for  non-profit  organizations,  and  a 
garage  (450  spaces).  To  date  the  Parking 
Authority's  role  has  been  to  provide  parking 
related  experience  and  advice.  In  the  future, 
the  Parking  Authority  may  be  asked  to  fund 
the  garage  component  of  the  project. 

Fifth  and  Bryant  -  Bryant  Street  between 
Fourth  and  Fifth  Streets,  500-550  spaces 
The  project  includes  construction  of  a 
Department  of  Parking  and  Traffic  building 
(Enforcement,  Citation/Residential  Parking 
Permit/School  Crossing  Guard  and,  Hearing 
divisions),  a  short-term  storage  tow  facility 
(towing  office  and  a  200-space  automated 
garage)  and  a  garage  (300-350  spaces  mainly 
for  Enforcement  vehicles  and  some  spaces  for 
the  public)  on  San  Francisco  Public  Utilities 
Commission  property.  The  project  is  on  hold 
due  to  limited  funding  (conceptual  drawings 
were  designed  and  cost  estimated  provided) 
and  limited  availability  of  land  suitable  for  the 
relocation  of  the  SFPUC  pipe  yard. 

Phelan  Loop,  21  spaces: 
Muni  constructed  this  lot  and  the  Department 
of  Parking  and  Traffic  will  administer  the 
facility  through  a  mutual  agreement  between 
Muni  and  DPT.  Responsibilities  include 
installing  meters  and  signs,  collecting  metered 
revenues,  enforcement,  routine  repair  and 
maintenance  and  janitorial  services.  Staff  is 
working  with  Muni  and  the  City  Attorney's 
Office  on  the  mutual  agreement  which  is 
expected  to  be  completed  in  Fall  2004. 
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Goals  and  Performance  Measures 

San  Francisco  Municipal  Transportation  Agency  Goals 

1 .  Advance  MUNI  and  DPT's  Missions  at  all  levels  and  divisions  v^ithin  the  organization  by 
focused  communication,  involvement  and  recognition. 

2.  Cultivate  security  awareness  and  preparedness  through  drills,  training,  and  improved 
coordination  with  transit  and  government  agencies. 

3.  Improve  safety  for  employees,  passengers,  pedestrians  and  motorists  by  training;  increased 
awareness;  and  improved  equipment,  facilities  and  traffic  control. 

4.  Achieve  service  standards  and  performance  measures  including: 

o    On-time  performance 
o    Service  Availability 
o    System  reliability 
o    System  performance, 
o    Staffing  performance 
o    Customer  service 

5.  Improve  movement  of  people  and  goods  throughout  San  Francisco  by  close  communication  and 
coordination  between  the  Municipal  Railway  and  the  Department  of  Parking  and  Traffic. 

6.  Promote  professional  grov^h  and  development  for  all  employees  through  available  training 
opportunities. 

7.  Progress  the  Third  Street  Project  in  accordance  with  the  FY04  baseline  schedule  and  budget, 
including:  ongoing  construction  of  line  segments  and  Metro  East,  developing  engineering 
design  for  Phase  II  New  Central  Subway,  and  securing  funding  and  community  support  for  the 
project. 

8.  Maintain  a  balanced  budget  and  build  a  foundation  for  long-term  financial  stability  through 
aggressive  pursuit  of  all  revenue  sources  and  improved  management  of  resources. 

9.  Improve  customer  service  by  increasing  access  to  timely  and  accurate  information  about  all 
MTA  services  and  by  speedy  resolution  of  complaints  and  issues. 

10.  Increase  the  use  of  all  alternative  modes  of  travel  and  reduce  travel  time  without  increasing 
congestion. 

1 1 .  Secure  funding  and  begin  detailed  planning  and  community  outreach  for  Transit  Preferential 
Streets  treatments  for  Geary  Boulevard  in  accordance  with  the  Vision  Plan. 

12.  Continue  implementation  of  TransLink  and  Proof  of  Payment  programs  system-wide. 
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Department  of  Parking  and  Traffic  Goals 

1 .  Advance  the  mission  at  all  levels  and  divisions  within  the  organization  by  focused  communication, 
involvement  and  recognition. 

2.  Cultivate  security  awareness  and  preparation  through  drills,  training  and  improved  coordination  with 
transit  and  government  agencies. 

3.  Improve  safety  for  employees  and  the  public  by  training,  increased  awareness,  improved  equipment, 
facilities  and  traffic  control. 

4.  Improve  the  movement  of  people  and  goods  throughout  San  Francisco  by  close  communication  and 
coordination  between  the  Municipal  Railway  and  the  Department  of  Parking  and  Traffic. 

5.  Promote  professional  growth  and  development  for  all  employees  through  available  training 
opportunities. 

6.  Maintain  a  balanced  budget  and  build  a  foundation  for  long-term  financial  stability  through  aggressive 
pursuit  of  all  revenue  sources  and  improved  management  of  resources. 

7.  Improve  customer  service  by  increasing  access  to  timely  and  accurate  information  about  all  services  and 
by  speedy  resolution  of  complaints  and  issues. 

8.  Increase  the  use  of  all  alternative  modes  of  travel  and  reduce  travel  time  without  increasing  congestion. 
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Performance  Measures 

The  City  Charter  requires  that  each  department  provide  performance  measures  that  relate  to  its 
budget  submittal.  We  have  described  each  program  goal  below  and  have  included  the  related 
performance  measure. 

Parking  Meter  Program-Tracking  Broken  Meter  Repairs 

During  the  city-wide  conversion  to  the  electronic  parking  meter  equipment,  DPT  suspended  the 
measure  for  tracking  broken  meters.  Based  on  last  year's  performance  and  additional  improvement 
anticipated  from  full  implementation  of  the  parking  meter  management  database  system  in  early  FY 
2005,  we  have  developed  a  new  goal  and  target  for  response. 

Goal:  Respond  and  repair  broken  meters  within  two  working  days. 

FY  04  Budget  FY  04  Actual  FY  05  Target 


Percentage  achieving  the  goal  N.A.  70%  80% 

Enforcement  Division-Responding  to  Abandoned  Vehicle  Requests 

By  marking  abandoned  vehicles  for  removal  within  two  working  days,  we  can  track  whether  we  are 
responding  to  citizen  complaints  in  a  timely  manner.  This  measure  reflects  our  mission  of 
enhancing  the  quality  of  life  for  the  residents  of  San  Francisco.  We  gather  the  data  from  logs  kept  at 
the  Enforcement  Division  offices  as  calls  come  in  and  cars  are  marked  for  removal.  Recent 
improvements  to  the  tracking  system  to  remove  redundancy  and  improve  accuracy  uncovered  a 
higher  response  rate.  As  a  result,  the  target  for  FY  2005  has  been  adjusted. 

Goal:  Mark  abandoned  vehicles  for  removal  within  two  working  days  from  the  time  a  complaint  is 
received. 

FY  04  Budget        FY  04  Actual         FY  05  Target 

Percentage  achieving  the  goal  87%  87%)  95% 

Citation  &  Residential  Parking  Permit  Division-Tracking  Customer  Wait  Times 

To  meet  our  customer  service  standards,  we  have  set  a  goal  of  reducing  the  average  waiting  time  for 
walk-in  customers.  Improving  customer  service  at  this  location  is  a  priority  for  DPT.  During  FY 
2004  several  initiatives  were  undertaken  to  streamline  the  permit  process  and  reorganize  staff 
assignments  to  focus  on  walk-in  customers.  In  May  of  2004,  staff  implemented  a  daily  sampling  of 
customers  and  found  that  the  average  wait  time  had  decreased  substantially  from  last  fiscal  year. 
The  data  was  only  available  for  the  last  two  months  of  the  fiscal  year  and  as  a  result,  the  target  for 
next  year  has  been  set  conservatively  to  allow  for  more  analysis  of  these  trends  over  time. 

Goal:  Reduce  the  average  wait  time  for  walk-in  customers  to  talk  to  a  clerk. 

FY  04  Budget       FY  04  Actual*         FY  05  Target 

Average  wait  time  in  minutes  50  min  22  min  30  min 

*Reflects  partial  year  data  , 

Hearing  Division-Tracking  Customer  Wait  Times 

To  meet  our  customer  service  standards,  we  have  set  a  goal  of  reducing  the  average  wait  time  for 
walk-in  customers  to  see  a  Hearing  Officer  for  an  instant  administrative  hearing,  the  second  level  of 
citation  appeal.  The  demand  for  hearing  services  is  directly  related  to  processing  of  the  first-level 
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administrative  review  appeals  by  Citation  Division  staff.   Wait  times  were  reduced  in  FY  2004 
reflecting  a  positive  trend  in  customer  service  for  citation  processing  and  adjudication.  We  obtain 
the  data  through  a  report  generated  by  the  Hearing  Division  scheduling  system. 

Goal:  Reduce  the  average  wait  time  for  walk-in  customers  to  see  a  Hearing  Officer  for  an  instant 
administrative  citation  hearing. 

FY  04  Budget        FY  04  Actual  FY  05  Target 

Average  wait  time  in  minutes  20  min  14  min  lOmin 

Residential  Parking  Permit  Program-Tracking  Renewal  Permit  Mailings 

In  September  of  2003,  DPT  implemented  an  automated  lock-box  processing  system  for  permit 
renewals.  In  addition  to  reducing  the  workload  of  Citations  &  RPP  office  staff,  the  response  rate  for 
issuance  of  renewal  permits  after  receipt  of  application  was  greatly  reduced.  We  obtain  the  data 
through  an  automated  report  generated  by  the  RPP  processing  system. 

Goal:  Fulfill  permit  renewal  requests  processed  through  lock-box  within  15  working  days. 

FY  04  Budget         FY  04Actual*         FY  OSTarget 

Percentage  achieving  this  goal  N.A  86%  90% 

*  Reflects  partial  year  data 

Traffic  Engineering-Respond  to  Parking  or  Traffic  Change  Requests 

By  responding  to  all  requests  for  changes  to  traffic  or  parking  controls  from  the. public  or  other 
government  agencies  within  90  days,  we  meet  our  goal  of  moving  people  and  goods  efficiently 
throughout  the  city  and  improving  traffic  safety.  Response  rate  will  vary  depending  on  staffing 
availability  and  complexity  of  request.  A  database  maintained  by  Traffic  Engineering  tracks  the 
date  individual  requests  are  received  and  the  date  a  written  response  is  generated  by  staff. 

Goal:  Investigate  and  respond  to  all  requests  for  changes  to  traffic  or  parking  controls  from  the  public  or 
other  government  agencies  within  90  days. 

FY  04  Budget       FY  04  Actual         FY  05  Target 

Percentage  achieving  the  goal  70%  77%  75% 

Traffic  Engineering-Respond  to  Colored  Curb  Requests 

Traffic  Engineering  is  responsible  for  processing  requests  for  colored  curb  zones  from  businesses, 
organizations  and  residents,  specifically  requests  for  driveway  red-tips,  green  zones  and  passenger 
loading  (white)  zones.  A  cost-recovery  fee  is  assessed  for  each  request.  Actual  results  for  FY  2004 
were  below  projections  due  to  an  existing  backlog  and  staff  shortages.  The  program  is  expected  to 
meet  its  goal  for  FY  2005.  A  database  tracks  the  date  requests  are  received  and  the  date  a  written 
response  is  generated  by  staff 

Goal:  Investigate  and  respond  to  all  requests  for  changes  to  traffic  or  parking  controls  from  the  public  or 
other  government  agencies  within  90  days. 

FY  04  Budget        FY  04  Actual  FY  05  Target 

Percentage  achieving  the  goal  90%  54%  90% 


-28- 


DPT  Bi-Annual  Report:  Fiscal  Years  2003-2004 


Traffic  Signs-Respond  to  Hazardous  Conditions 

Responding  to  complaints  of  hazardous  conditions  within  24  hours  of  notification  is  critical  to  our 
mission  to  moving  people  and  goods  efficiently  throughout  the  city  and  improving  traffic  safety. 
Actual  response  rate  for  FY  2004  exceeded  the  target  goal.  DPT  staff  is  committed  to  maintaining 
the  current  level  of  service.  The  Sign  shop  logs  and  monitors  the  complaints  and  time  it  takes  to 
respond. 

Goal:  Respond  to  complaints  of  hazardous  conditions  within  24  hours  of  notification. 

FY  04  Budget        FY  04  Actual  FY  05  Target 

Percentage  achieving  the  goal  88%  95%  95% 

Traffic  Signals-Respond  to  Signal  Complaints 

Like  Traffic  Signs,  responding  to  traffic  signal  complaints  within  two  hours  of  notification  is  critical 
to  our  goal  to  moving  of  people  and  goods  efficiently  throughout  the  city  and  improving  traffic 
safety.  Actual  response  rate  for  FY  2004  exceeded  the  target  goal.  DPT  staff  is  committed  to 
maintaining  the  current  level  of  service.  The  Signal  Shop  logs  and  monitors  the  complaints  and 
time  it  takes  to  respond  during  normal  working  hours. 

Goal:  Respond  to  complaints  of  hazardous  conditions  within  two  hours  of  notification. 

FY  04  Budget        FY  04  Actual  FY  05  Target 

Percentage  achieving  the  goal  77%  92%  92% 


Traffic  Painting-Paint  Street  Markings 

The  City  and  County  of  San  Francisco  has  approximately  541,200  linear  feet  of  lane  lines,  bus 
zones,  or  crosswalks.  Based  on  average  10  year  life-cycle  of  paint  material,  Traffic  Painting  has  set 
a  goal  of  maintaining  10%  of  existing  paint  markings  per  year.  The  Paint  Shop  logs  its  painting 
during  the  year  and  reports  quarterly. 

Goal:  Repaint  10%  of  all  existing  lane  lines,  bus  zones,  or  crosswalks  per  year. 

FY  04  Budget        FY  04  Actual  FY  05  Target 

Percentage  achieved  9%  11%  10% 
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DPT  &  CiTYwiDE  Emergency  Response 


San  Francisco 's  Office  of  Emergency  Services  is  located  at  1011  Turk  Street 


DPT's  Role  in  Emergency 
Preparedness 

The  preservation  of  life,  property  and 
the  environment  is  an  inherent 
responsibility  of  local,  state,  and  federal 
government,  in  co-operation  with 
Citywide  Emergency  Response  plan  and 
the  Office  of  Emergency  Services, 
Department  of  the  Parking  and  Traffic 
has  prepared  an  emergency  operations 
plan  to  ensure  the  most  effective 
allocation  of  resources  for  protection  of 
people  and  property  in  time  of  an 
emergency. 

In  a  declared  emergency,  the  normal 
organization  of  City  government  is 


suspended  and  the  City's  Incident 
Command  System  (ICS)  is  activated. 
As  shown  above,  DPT  (Traffic 
Management)  is  categorized  under 
OPERATIONS  and  is  among  the  first 
responders,  along  with  Fire  and  Law 
Enforcement. 

State  Legislation  requires  the  use  of 
Standard  Emergency  Management 
System  (SEMS  )  by  all  local 
jurisdictions.  San  Francisco  has  fully 
adopted  the  provisions  of  the  SEMS 
system  and  requires  its  implementation 
at  the  Department  Emergency 
Operations  Centers  (EOC)*.  This 
emergency  operations  plan  is  an 
extension  of  the  State  Emergency  Plan. 
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It  will  be  reviewed  and  exercised 
periodically  and  revised  as  necessary  to 
meet  changing  conditions. 

SEMS  is  a  uniform  method  for 
managing  emergencies  based  on  the 
Incident  Command  System  (ICS). 
SEMS  standardizes  the  organizational 
structure  and  terminology  used  by  every 
response  agency.  SEMS  is  intended  to 
be  flexible  and  adaptable  to  the  needs  of 
all  emergency  responders.  SEMS 
facilitates  coordination  among  all 
responding  agencies  and  expedites  the 
flow  of  resources  and  communication 
within  all  organizational  levels. 

DPT's  emergency  response  mission  is  to 
perform  traffic  control/traffic 
management.  The  citywide  plan  is 
designed  to  incorporate  and  coordinate 
all  DPT's  facilities  and  personnel  into 
an  efficient  organization  capable  of 
responding  effectively  to  any 
emergency.  The  department  directs 
emergency  traffic,  arriving  emergency 
personnel  and  the  public  to  various  local 
emergency  centers  or  to  pre-designated 
staging  areas,  through  pre-designated 
emergency  routes. 

Effective  communication  is  of  vital 
importance  during  an  emergency.  DPT 
has  built  in  many  different  means  of 
communication,  using  varied 
technologies  to  have  a  wide  range  of 
options  in  case  of  a  system  failure 
during  an  emergency.  Examples  of 
communication  options  include  hand- 
written communication  forms,  a  city- 
wide  computerized  internet 


communication  system,  commercial 
radios'  Emergency  Alert  Systems, 
citywide  800  MHz  Radios  (through 
DPT's  Dispatch  Center),  91 1  Dispatch 
and  DPT's  free  toll  Emergency  Remote 
Voice  mail  telephone  system. 
Furthermore,  DPT  is  installing  and  will 
be  incorporating  computerized 
Intelligent  Transportation  Systems 
(ITS),  which  will  enable  DPT's  SFgo 
Program  to  monitor,  control  and  respond 
to  transportation  problems  in  a  safe  and 
efficient  manner,  from  any  computer 
connection. 

This  plan  includes  the  departmental 
vehicle  and  personnel  800  MHz  Radio 
Call  Back  Directory,  updated 
Emergency  Call  Back  Roster,  DPT's 
Emergency  Vehicle  and  Generator 
Inventory,  Priority  Intersections  for 
Fixed  Post  Traffic  Control  and  the  city's 
Emergency  Priority  Routes. 

While  no  plan  can  completely  prevent 
death  and  destruction,  good  plans 
carried  out  by  knowledgeable  and  well- 
trained  personnel  can  and  will  minimize 
losses.  This  plan  establishes  the 
emergency  organization,  assigns  tasks, 
specifies  policies  and  general 
procedures,  and  provides  for 
coordination  with  other  City 
Departments,  various  emergency  staff 
and  service  elements  utilizing  the 
Standardized  Emergency  Management 
System  (SEMS). 

♦    DPT's  EOC  is  located  at  Enforcement 
Division;  505  V""  Street 
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Contact  Inforimation  and  Available  Resources: 


Muiiiciual  Transportation  Agency  Board  of  Directors 

401  Van  Ness  Avenue,  Suite  334 
San  Francisco,  CA  94102 

Contact  information  for  the 

Office  of  the  MTA  Board  of  Directors 

c/o  Roberta  Boomer,  MTA  Board  Secretary 

(415)  554-6896 
(415)  554-4143 

E-mail:  Roberta  Boomerfojci.sf  ca.us 

Office  of  the  Director  of  Transportation 
Michael  T.  Burns 

401  Van  Ness  Avenue,  Suite  334 
San  Francisco,  CA  94102 
(415) 554-4129 
(415)  554-4143  fax 

Office  of  the  Director  of  DPT 
Bond  M.  Yee 

25  Van  Ness  Avenue,  Suite  410 
San  Francisco,  C A  94102 
(415)554-9835 
(415)554-9834/ax 

Administration 

25  Van  Ness  Avenue,  Suite  230 

San  Francisco,  CA  94102 

(415)  554-PARK  recorded  info 

(415)554-9811 

(415)554-9834/ax 

hours:  Monda>  -  Friday,  8  am  -  5  pm 


Citations,  Hearings  «& 
Residential  Permits 

1 380  Howard  Street,  Suite  1 000 

San  Francisco,  CA  94103 

(415)255-3900  Citations 

{4\5)  255-3964  Hearings 

(415)503-2020  Permits 

(415)  554-5000  recorded  permit  info 

(415)255-3960/ax 

hours:  Monday  -  Friday,  8  am  -  5  pm 

Enforcement  Division 

(415)  553-1200  rf/5pa/c/7 
(415)  553-1235  lowed  vehicles 

Engineering  Division 

25  Van  Ness  Avenue,  Suite  345 
San  Francisco,  CA  94102 
(415)  554-2300 
(415)  715-4074 

(415)  550-2739  Parking  Meter  Repair 
{4\5)  554-97S0  Sign  Shop 
(41 5)  550-2736  Signal  Repair 
(415)  585-2453  Bicycle  Program 
(415)  554-2352/ax 

Parking  Authority 

(City-owned  garages  &  lots) 
25  Van  Ness,  Suite  420 
San  Francisco,  CA  94102 
(415)  554-9805 
(415)  554-9895 /ox 
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